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The Course Delivery Subcommittee (“CD”) of the CAPC Academic Review Committee is charged to develop recommendations for changes to certain policies.  Specifically, CD is to consider:
Recommendations regarding when and if fully distance programs should be reviewed, and if so, what the process should be and what issues can be anticipated as a result thereof.  
CD consulted with the Distance Education Office.   Distance Education provided feedback and research.   CD then met on several occasions and reviewed the charge, and after extensive conversations developed findings of fact and recommended policy and process changes in order to address perceived issues.   
CD Findings of Fact:

1. WCU does not have a program review process for fully online programs; 

2. WCU courses are vetted individually for online status and there is no overarching review process for a fully distance online program composed of individually approved online courses;
3. It is currently possible for programs to become fully online offerings by the piecemeal online approval of the programs’ component courses;
4. The Distance Education Office contacted a group of PASSHE, local and peer colleges and universities.   None of the responding institutions have any type of program review process in place.  All of these institutions follow their pre-existing regular department driven program review process and they do not have a separate process for vetting a fully online program.  To date, the Distance Education Office has been unable to find a sample program review process;
5. The lack of an online program approval process is a missed opportunity to review a program and its online offerings and take more of a gestalt, but not needlessly intrusive, view of the entire program; 
6. Due diligence requires that a fully online program be subjected to some level of review before implementation of the last course enabling fully online status;

7. Uniform and consistent messaging is important for both current and prospective students.   At present, for instance, discrete online and blended courses are presented within the online catalog inconsistently even when courses are offered in the same modality.   See  Exhibit “A” attached that illustrates through a simple Fall 2014 search for courses with a “distance learning attribute” that online courses are presented in a variety of inconsistent ways.

8. In addition, the Distance Education office has noticed that several online programs did not have their websites ready to reflect online modality at program launch and that the programs lacked easily accessible information on online course offerings, program faculty, delivery format, etc.;
9. The development of a fully online program approval process is a challenge that will evolve over time as regulations and technology change.  However, most, if not all of the current issues surrounding online programs may be addressed through a pro forma checklist that directs departments to explore issues relevant to online programs without significantly impeding program rollouts; and
10. Per the Office of Distance Education, the federal Department of Education has released proposed state authorization regulations that may mandate that institutions either obtain specific state approval or participate in reciprocity as a condition in order to continue to offer distance education with federal aid.   The Office of Distance Education continues to monitor the situation and is willing to work with relevant departments in order to identify if and when these regulations may impact online programs.
Therefore, CD recommends that:
1. In order to identify programs for review before they become fully online, and to divert them into a new online program approval process, additional certifications should be inserted in the existing Distance Education Course Approval or Modification Form.   These additional certifications relate to both the course and the program.  The changes would require the Department Chairperson to certify one of four possible options.    The fourth option (“d” below) will trigger program review.
a. That the relevant program is already approved for fully online implementation and that program wide review is not necessary; or
b. That the relevant program is not offered in a fully online format and that program wide review is not necessary; or
c. That the relevant course is not affiliated with an online program (i.e., service courses and general electives) and that program wide review is not necessary because no program, as such, exists; or
d. That approval of the relevant course subject to review will enable implementation of a fully online program, and therefore program wide review is necessary before the program can be approved for online delivery.   
2. Current programs that are presently available in a fully online format be subject to the same program wide review or review every five years after approval.

3. Appropriate and consistent verbiage be developed for the program and department websites, and the undergraduate or graduate catalogs, and the myWCU scheduling system in order to clearly convey the course modality (i.e, Web-Enhanced, blended; O8 Online or 100% Online or some other consistent language) in order to avoid the inconsistencies illustrated by Exhibit “A”.   
4. A separate program wide review form and process be developed in order to allow a review of existing online programs, or soon-to-be fully online programs when the Chair has certified “1(d)” above (that the program is ready to transition to fully online status).     At this stage the review and process may be embodied in a pro forma checklist that directs faculty to consider the relevant issues surrounding online programs.  This checklist would serve to highlight areas of concern without unduly impeding the online program rollout.   At a minimum, the program wide review form should include items pertaining to the following:

a. A listing of the relevant required and elective major courses in the program, and their current online approval status;

b. A sample rotation and explanation of the course schedule that demonstrates that the program may be completed online within a reasonable period;

c. A certification that program and department websites, myWCU, and the undergraduate or graduate catalogs have been modified as appropriate to reflect the online delivery option and the appropriate and consistent verbiage discussed above;
d. A statement of the projected fully online start date;
e. A statement regarding the impact, if any, that the online program may have on any existing on campus program; 

f. A certification that the department has consulted with Distance Education Office and discussed any current and future required state and federal authorizations and/or reciprocity agreements;
g. A certification that there are adequate faculty, staff and resources to offer the online program, and if not, a statement of what additional resources are required and how said resources will be secured; and

h. A certification that offering the program online is in accordance with the requirements of the program’s relevant accreditation body.
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