Quality Matters (QM) Online Course Certification Initiative
About the Initiative 
The Quality Matters (QM) Online Course Certification Initiative is a university-wide effort funded by the Teaching and Learning Center to promote online course quality and teaching effectiveness. The goal of the program is for WCU online courses to be certified by Quality Matters Higher Education Standards joining the over 60 WCU courses currently QM certified. Participating provides you with detailed and valuable feedback on your online course from certified QM peer reviewers.  
Participation Eligibility
1. Must be WCU Faculty 
2. The submitted course must have been previously taught in an online format.
Initiative Requirements
A. Complete or have completed the Applying the Quality Matters Rubric Training (APPQMR). TLC offers this training twice a year at the end of each semester. You may apply without the training completed if you intend to take the in-person training on Wednesday, December 17 from 8 am to 4:00 pm. (If you have already completed a QM course review, you are exempt from this requirement.)
B. Work with a TLC staff member, dedicating approximately 30 to 40 hours over a six-week period to align your course with the Quality Matters Higher Education Rubric, 7th Edition. The exact time commitment will vary based on the needs of the course and when your course preparation window begins.
C. Meet the course preparation deadlines as scheduled and agreed to at the start of your six-week course preparation window.  
Stipend
Faculty members who obtain Quality Matters Certification for the first time are eligible for a stipend of $1,000. Faculty that have earned QM Certification for a WCU course in the past are eligible for a stipend of $500 per course. 
Application Process 
Faculty interested in participating in the initiative should submit an application by Monday, December 1, 2025. Faculty may submit multiple courses; however, a separate application is required for each course.
Please contact us at tlc@wcupa.edu or 610-430-2948 with any questions.
Selection Process 
Space is limited. There are approximately 8 slots available.  
Priority goes to 
1. Faculty obtaining QM course certification for the first time. 
2. Courses seeking certification as part of a program or department certification effort. 
3. Your availability for course work during the initiative.   
Notification Process
Applicants will be placed on an ordered list based on selection criteria. Faculty will be notified of their slot and are required to submit a draft course map no later than two weeks before their slot begins. Available TLC staffers will start working with the first individuals on the list. As courses are completed and sent off for QM review or more TLC staff become available, the next faculty on the list will be contacted to begin the course development process. Once your six-week course development window starts, you are expected to meet all deadlines as agreed upon during the first consultation. Participating faculty will have input in setting up the schedule. You should anticipate at least an hour a week meeting with your TLC staffer in addition to multiple hours a week creating and revising course materials.
