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Evaluators  

 

A. Department Evaluation Committee 
• Policy may be different for each department 
• This group may be selected for you 
• You may end up choosing members yourself 
• Members must be tenured and not currently seeking promotion 
• You may end up selecting folks outside of your department 
• Must conduct 2 observations each semester 
• This committee can change through the 5 years 
• The chair of this committee writes your annual report 

B. Department Recommendation Committee   
• Selected at least 15 days prior to due date of materials 
• This may also be selected for you 
• These members do not need to be the same as your department evaluation committee 
• This committee will write a review and recommendation when you apply for tenure and/or promotion 
• Reviews all materials and submits written recommendations  
• The applicant has the right to appear before the department recommendation committee, know the 

committee’s recommendation, and be provided with the reasons for the recommendation before the 
committee submits its recommendation to TeP. 

• Tenure applicants may not respond to the department chair/department committee recommendations for 
tenure immediately.  They may write a 2-page written clarification to these recommendations and submit to 
TeP during the optional interview, which is then added to the applicant’s file. 

C. Department Chairperson  
• The chair cannot serve on your department evaluation or recommendation committee   
• Completes one annual observation  
• Completes annual report 
• Writes separate recommendations for tenure and promotion 
• The applicant has the right to appear before the department chair, know the chair’s recommendation, and be 

provided with the reasons for the recommendation before a chair submits the recommendation to TeP. 

D. College Dean 
• Annual reviews (5) for renewal recommendation 
• Promotion recommendation  
• Holds all original signed documents 

E. TeP Committee 
• Tenured members representing all colleges on campus; including non-classroom  
• TeP members may not also play other roles in the evaluation process for a tenure applicant.  Department 

chairs or department committee members who are also TeP members may not participate in the TeP 
discussion or vote on that tenure applicant.  

• TeP’s scoring process for tenure is for each member to privately rate each evaluation area 
(teaching/professional responsibility, scholarly growth, service) as meets/does not meet professional standards 
(first vote).  Then a second private vote to recommend/not recommend for tenure is done.  The decision to 
recommend for tenure is based only on the second vote, a majority of votes is needed for TeP to recommend 
tenure to the President.  The results of the first vote are retained by the TeP chair for 1 year and may be shared 
with the candidate only if the candidate requests to see them (they are not automatically in the letter from 
TeP). 
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• If TeP recommends against tenure when both department chair and committee have recommended tenure, 
TeP must provide written rationale and the applicant may submit a written clarification to the President before 
the President makes a final decision. 

• TeP’s scoring process for promotion if is for each member to privately rate each candidates evaluation area 
(teaching/professional responsibility, scholarly growth, service) based on the rank the candidate is seeking. 
Scores are submitted anonymously and the median score is used.   

• The applicant may submit an optional written statement to TeP addressing the department committee’s  or 
department chair’s promotion recommendation (but not the tenure recommendation)  

• Interviews with TeP are explicitly made optional but are encouraged. 
 

Critical Documents 

A. Collective Bargaining Agreement (CBA)  
• Consistent for all PSSHE  

B. Local Policy  
• Found on the Provosts website 
• Tenure Policy June, 2011 (revised 2017 but not yet posted to website) 
• Promotion Policy May, 2017 

C. Statement of Expectations  
• Developed by department chair  
• May change depending on your responsibilities so review this annually 
• Include version of your SOE through your tenure and speak to each in your narratives 
• Weights remain 50% Teaching, 35% Scholarship, 15% service  

o These may be changed after tenure  
• Should include statements for each area including AWA 
• Should include advising if expected to do advise students 

D. Department Teacher-Scholar Model (DTSM) 
• Developed, dated, and approved by all faculty in the department  
• Includes a purpose, department overview, teaching/professional responsibilities description, scholarship 

description, service description.  
• Identifies the values of teacher scholar activities within the discipline(s) of the department 
• Covers all three areas of teaching, scholarship, and service 
• Must be consistent with the CBA 
• Used by TeP to understand the discipline and expectations of the department 
• Use all versions that you functioned under during your tenure and address them in your narratives 
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Criteria for Tenure by Rank 
 

Taken from the WCU Tenure Policy (2011) with notations from the WCU Promotion Policy (2017). 
 

Instructor [this rank is described only in the tenure policy] 
Instructors must demonstrate substantive contributions to the West Chester University academic community.  The 
Instructor’s first priority is to teach assigned courses and/or execute assigned duties within their defined area of expertise.  
Teaching and advising effectiveness or competence in the primary assignment for their defined area of expertise must be 
established commensurate with experience.  Instructors demonstrate that they continue to build their teaching ability 
through attending professional development workshops (or other experiences) and producing tangible outcomes of such 
opportunities. Instructors must demonstrate that they are keeping current with their area of expertise through attending 
conferences, participation in educational opportunities including short courses, workshops, continuing education, 
graduate coursework, or other means appropriate to their discipline.  They must demonstrate an increasing degree of 
participation in professional venues by active participation as a presenter, respondent, panelist, consultant, or other 
featured role.  Instructors must demonstrate to their department that they can be relied on to contribute to the functioning 
of the department.  Their work should be competent and professional. 
 
Assistant Professor 
Assistant Professors must demonstrate that they have the potential for a successful career in academia.  Teaching and 
advising effectiveness or competence in the primary assignment must be established commensurate with experience.  The 
Assistant Professor teaches assigned courses or performs assigned duties, shows sound professional judgment, performs 
advising duties (if assigned), and performs professional responsibilities in a competent manner.  Assistant Professors must 
demonstrate that they are beginning to build the foundation for a record of continued scholarship, research, or other 
creative activities. Tangible scholarly products such as refereed publications; regional or national conference 
presentations, exhibits, or performances; and/or successful internal or external grant awards must be part of this 
foundation.  Assistant Professors are expected to perform service primarily at the departmental level in a competent and 
professional manner, though service at other levels (college or university) may be appropriate. 

 
Associate Professor 
Associate Professors must demonstrate that they have established the foundation for a successful career.  The Associate 
Professor must demonstrate the ability to go beyond teaching effectively or performing the primary assignment in a 
competent fashion by demonstrating improvements in their primary responsibilities.  This may be evidenced through the 
introduction of new materials, techniques, or programs; student mentorship; or excellence in advising (if applicable).   
There should be no evidence of significant weakness or areas of repeated concern in the performance of teaching or 
primary assignment.  Associate Professors must show a record of scholarship, research, or other creative activity 
evidenced by steady growth and productivity including scholarly, peer-reviewed products, and an established presence 
within his/her discipline.  The record must demonstrate enough continuity, of sufficient quality, to suggest increased or at 
least continued productivity in the future.  Associate Professors must demonstrate that they can be relied on for critical 
service activities at the department, College, and University levels.   

 
Full Professor 
Full Professors must demonstrate continuous and substantial contributions to the University and their discipline through 
time.  Full Professors must demonstrate a sustained and solid commitment to teaching and advising (if applicable) or the 
performance of the primary assignment.  They should have assumed a leadership role in program improvement and/or 
improving the delivery of education to students.  Again, there should be no evidence of significant weakness or areas of 
repeated concern in the performance of teaching or primary assignment.  They can be relied on to provide guidance for 
junior faculty and help to improve the overall quality of teaching at the institution.  Full Professors should have a steady 
and significant record of productive scholarship or creative activity including peer-reviewed works and displayed 
leadership within his/her discipline via such activities as service on committees of professional organizations; providing 
reviews for scholarly journals, granting agencies, or creative works; and/or invitations for speaking engagements.  In 
exceptional cases, a long-term, substantial contribution in service to the university or the discipline may be recognized as 
partial replacement for a significant body of peer-reviewed work. Full Professors must have assumed a leadership role 
and/or made exceptional contribution in some area of service at the University level. 
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Considering the Categories: Teaching/Prof Responsibility, Scholarly Growth, Service 

Teaching/Professional Responsibility 
“This category encompasses a faculty member's primary assignment and shall constitute the main criteria on which 
promotion decisions are based.  In most instances, evaluation in this area consists of effective teaching and advising, 
administrative assignments, and professional responsibilities. Teaching is defined as the interaction that occurs 
between a faculty member and a student during which the student has the opportunity to learn, the student is enabled 
to learn, and/or the student is motivated to learn.  Administrative assignments include elected department posts and 
temporary assignments in administrative offices that carry release time, and administrative positions that constitute a 
faculty member’s primary assignment as specified in the Statement of Expectations. Professional responsibilities are 
those secondary tasks/duties that are part of the primary assignment and support and enhance department, division, or 
university operation and goals.” From WCU local promotion policy 2010 version. 

 
• Refer to the areas of evaluation in the policies; Delivery, design, expertise, and management.  
• Includes advising. 
• Professional development activities that make you a better teacher or advisor fit into this category. These 

activities are stronger achievements when they produce a tangible outcome, particularly when improvement to 
your teaching/advising can be documented. 

• Professional Responsibility refers to your non-teaching load associated with an Alternate Work Assignment 
(AWA). Achievements associated with AWAs are difficult for TEP to evaluate because there are probably few 
other portfolios with similar achievements for members to look to as a model. Therefore, your arguments become 
a critical lens for evaluation. Be sure to address all 4 areas as outlined in the tenure policy (p.12) and promotion 
policy (p. 10). These include; planning/organization, direction/operation, control/management, communication.  

• Alternate work assignments may be considered as appropriate under scholarship or service if they are not 
primarily administrative/contribute to the operation of the university.  

Scholarly Growth  
“Scholarly activity is valued in that it enhances the educational experience, enlivens the intellectual climate on 
campus, provides external funding to support the educational mission of the institution, and provides opportunities for 
students, especially undergraduates, to participate in scholarly research. Scholarship is defined as the discovery, 
application, and/or advancement of knowledge through research, creative accomplishment, or professional endeavor 
and sharing the results of those activities. Scholarship should be designed to enhance the educational experience 
within the discipline and/or the faculty member's teaching/professional responsibilities. Scholarship also includes 
professional growth and recognition.”  WCU local promotion policy 2010 version. 

 
• Refer to the areas in the policies: application of knowledge through research, creative accomplishment or 

professional endeavor, sharing information, professional growth and recognition, and teacher-scholar activities.  
• Activities that build or demonstrate your reputation as a scholar. The CBA provides a fairly lengthy list. The most 

common (and traditional) activity that is documented here is a creative product such as a publication, convention 
paper or performance, musical score, invention, etc. 

• Published textbooks are a measure of scholarly growth, but teaching packets produced in-house may be stretching 
this (i.e. reputation is more difficult to achieve with such products). Many teaching materials may be a better fit in 
the teaching/professional responsibility category. 

• Grant-writing activities fit in this category. These take an enormous amount of time even when they are not 
funded and thus can be reported as contributing to your growth. 

• Professional development activities that build your scholarship fit here (short courses at conventions on 
methodology or theory, completing your Ph.D. or other certifications). 

• Some service in your discipline may be evidence of recognition as a scholar in your field and thus fit under 
scholarly growth. For example reviewing manuscripts for a journal, elected positions in a discipline association, 
awards. 

• Consulting can sometimes be included in scholarly growth because it is evidence of recognition and reputation. 
Similarly consulting products (workbooks, copyrighted workshops, etc.) may be evidence of scholarly growth. 
The difficulty becomes that if the consulting is fully paid it technically constitutes a second job and thus may not 
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be seen as fulfilling your responsibilities as a WCU employee. Seek the guidance of the Chair of TeP and others 
for how to fit such activities into your portfolio. 

 

Service  
“Service is defined as voluntary activities that contribute to the profession, the university, and/or the community.” 
WCU local promotion policy 2010 version  
 
• Refer to the areas in the policies: faculty service, professional service, and community service.  
• Service includes unpaid (or token payment) contributions to your department, college, university, community or 

discipline. Normally this work is administrative, primarily committee work, but could also involve event 
planning, staffing tables at open houses, advising student clubs, etc.  

• Volunteer work to the community in your area of academic expertise fits here. For example, an unpaid speaking 
engagement on your area of expertise at the Lion’s Club would fit, coaching little league baseball would not fit 
(unless you’re in Kinesiology). An accounting professor helping low income people file taxes for minimal 
payment could be considered service. A management professor conducting an HR evaluation for a local non-
profit could be included. See note on “consulting” under scholarly growth. 
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TENURE & PROMOTION 
Document Types 

Annotated items base on the local agreement Table of Contents  
 
The listed information below is based on the WCU local promotion policy and listed in the order they should be uploaded 
to the online TeP system. Annotations are based on conversations with administrators and union representatives. This 
table is based on those going up for tenure and promotion at the same time.  Note that some items indicate they are 
necessary for tenure only or promotion only. 
 
These items will be uploaded as pdf documents to the online submission program in two sections and in the order in 
which they are presented below. These lists are also found in the online submission manual.  

1. The Upload Evaluation/Observation/Supplemental Document section. These documents are uploaded in the order 
below and grouped by year from oldest to newest.  

Department committee annual evaluations by year If any are missing, you may explain this in your narrative.  

Peer observations by year Two for each semester. If any are missing, you may explain 
this in your narrative. 

Chair annual evaluation by year If any are missing, you may explain this in your narrative. 

Chair observations by year  If any are missing, you may explain this in your narrative. 

Dean annual evaluations by year  5th year will be submitted by the Dean if applying for T and 
P 

SRIS by year Need at least 5 for promotion. The side with the standard 
deviations is required.  Do not include the golden rod 
student comments 

Supplemental materials  Be sure to label all documents as referenced in your 
narratives. For items that cannot be uploaded, see below 
under Supplemental Referenced Items 

2. The Complete Tenure/Promotion Application section  - note that the tenure and promotion application forms are  
no longer needed since the application is now online. Can edit the documents until the candidate’s deadline.  

President’s Notice of Tenure Eligibility For tenure only  

Candidate’s Response to President’s Notice of Tenure 
Eligibility 

For tenure only  

Curriculum Vitae May not exceed 10 pages and no less than a 10pt font.  May 
include activities prior to working at WCU. You should put 
activities completed since arriving at WCU (or since your 
last promotion) in bold.   

Relevant Statement(s) of Expectations Include all dated SoEs during your tenure in one document. 
For promotion, if your weights have changes, those will be 
indicated in your SoE.  

Department Teacher-Scholar Model(s) (DTSM) If your DTSM was revised during your tenure or since your 
last promotion, you should include the both versions. You 
may then address how you met both of them.  

Job Description(s) for Alternative Workload (if any) If you had an AWA, you need to include a full description 
of your assignment. It should be reflective of your 
statement of expectations address the areas outlined of the 
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tenure (p.12) and promotion (p. 10) policies.    

Narrative Summary of Accomplishments (Effectively 
Teaching and Fulfillment of Professional Responsibilities) 

Cannot exceed 6 pages and nothing less than a 10 pt font.  

Evidence(s) of Performance Cannot exceed 10 pages with nothing less than a 10 pt font. 
Entirely up to you what you want to include.  Suggested 
items include; syllabi, teaching materials, evidence of 
advising effectiveness, annual reports or excerpts of reports 
generated through AWA, statement(s) from immediate 
supervisor(s) not involved in the evaluation or 
recommendation of the applicant.   

Narrative Summary of Accomplishments (Continuing 
Scholarly Growth) 

Cannot exceed 5 pages with nothing less than a 10pt. font.  

Narrative Summary of Accomplishments (Service) Cannot exceed 5 pages with nothing less than a 10pt. font. 

Supplemental Referenced Items These references are uploaded under the Supplemental 
Portfolio  tab. Select this only if you are submitting hard 
copy materials that cannot be upload electronically in 
section 1. Be sure to use reference numbers or labels that 
correspond to the designated references in your narratives.  
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