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Project Overview: I must first start with some background information. The main project I have been working on is The Cap 
Kit Project which is an initiative that brings recycled bottle caps into elementary schools in the form of math and literacy 
learning manipulatives. These materials, created by myself and sixteen WCU students, are developmentally appropriate for 
youngsters, align with core learning standards, are recyclable, and help support basic skills. The Cap Kit Project’s two main 
goals are 1) to create and bring educational materials to young students to further their learning, and 2) to offer training to 
teachers and parents on how to effectively create and use the materials. This project has been highly successful for the past 
year in the West Chester area and larger community. Students and I have brought these free materials into over twenty 
schools to teach both parents and classroom teachers how to enhance early learning skills. I have received different grants 
and awards to propel the project forward, I’ve written multiple publications, and conducted many presentations on Cap Kits. 
Recently, as the project has naturally unfolded, I have realized there is a target audience that we are missing. While our 
materials are great for young learners, those students (and their parents) who speak Spanish and are learning English are not 
being serviced effectively. I have found that in order to help more children we need to have our two teacher/parent resource 
packets, which is an important component of the Cap Kit, translated into Spanish so Spanish speaking parents and children 
can successfully utilize the learning manipulatives.   	

CELT Project Goal: The goals for this, sub-project of the Cap Kits Program, are to 1) get the two teacher resource packets 
translated into Spanish in order to reach a larger, more diverse audience of students and parents, and 2) to have Spanish 
speaking parents and children understand how to utilize the materials and begin using them in school and at home.   

The Cap Kit Project’s overall significance aligns with four of the themes and seven goals outlined in West Chester 
University’s Strategic Plan: Building on Excellence. These include: 

Theme 1: Academics    Goal 1: Assure Student Learning and Academic Excellence 
Objective 1.4 Advance research, scholarly and creative activities. 
 
Theme 2: Enrichment    Goal 1: Support Student Personal, Professional and Civic Development 
Objective 1.1 Promote the arts, athletics, and other co-curricular experiences, by enhancing out-of-the classroom experiences and 
bolstering student leadership training, service-learning opportunities and other capstone experiences. 
 
Goal 2: Better Integrate Enrichment into WCU’s Academic Community Programs and Activities 
Objective 2.2 Continue to build relationships with the community and region to sustain and strengthen WCU’s enrichment 
activities. 
Objective 2.3 Continue to improve the visibility and reputation of all WCU enrichment activities on campus and in the 
surrounding community. 
 
Theme 4: Diversity    Goal 1: Promote and Support Diversity, Inclusion, and Equity 
Objective 1.3 Promote trans-cultural literacy, cultural competency, and international education and exchange on campus 
throughout our community, including our alumni. 
 
Theme 5: Engagement    Goal 1: Strengthen Academic, Co-curricular and Support Programs  
Objective 1.3 Encourage and provide support for expanded filed-based and service-learning opportunities. 
 
Goal 2: Increase Institutional Visibility and Reputation, Objective 2.1 Strengthen WCU’s regional, national and international 
visibility and reputation. 
 
Goal 3: Expand Local Community Involvement, Objective 3.2 Improve community involvement in WCU programs and events 
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You’ll see as you continue to read this proposal that this project beautifully weaves into the fabric of the themes stated above. 
It does so by supporting creative academics for WCU students, enriching learning by expanding on field-based, service-
learning opportunities, promoting a cultural of inclusion and reaching out to diversify the population we reach with our Cap 
Kits, and engaging WCU’s involvement and partnerships with the local and international community as a way to become 
more reputable and visible.  

Likewise, this project supports many of the guiding standards in the Department of Early and Middle Grades Education 
Teacher-Scholar Model.  

Under the category of Teaching and Fulfillment of Professional Responsibilities are Standard 1 Teaching & Standard 5 
Program Development. Professional practice will be reached by using these newly created multicultural, instructional 
materials and innovative instructional methods to teach the English Language Learners in Costa Rica and in the Chester 
County Intermediate Unit’s Migrant Education Program. 

Under the category Service are Standard 2 Cultural Competence, Standard 6 Collaboration & Standard 7 Public Advocacy. 
These standards will be reached by collaborating with multiple schools, community groups, businesses, social service 
agencies, professional organizations, and intra-university constituencies. (such as Escuela Mal Pais, Liceo Rural Santa 
Teresa, Chester County Intermediate Unit, West Chester Area School District, bilingual speech-language pathologist, 
independent contractor)  

Project Methods: Below is an outline of activities that will be highly effective for implementing the proposed project goals: 

ü I will/already have: To reach the first goal of getting the teacher resource packets translated into Spanish I have 
already contacted two specialists in the area. Ms. Annette Brown, an English Language Learner teacher in the West 
Chester Area School District and Ms. Kimberly Edmonds, a bilingual speech-language pathologist who works as an 
independent contractor. Both agreed and have already started translating the teacher packets. I met both of them this 
fall through WCU. Ms. Brown and I co-hosted a Cap Kits Night for her ELL Parents and students at Glen Acres 
Elementary School, and Ms. Edmonds attended the Latino Conference here at WCU and was an audience member 
as I gave a presentation centering on Using Cap Kits in the Classroom. Both are experts in their field and see the 
merit in this project and know that translating the documents will be beneficial to so many more Spanish speaking 
students. 

ü I will: Bring the Cap Kits and multiple copies of the translated teacher/parent resource packets to Costa Rica and 
hold a teacher training with the classroom teachers. I will meet with parents, explain how to use the Cap Kit 
materials and disseminate the materials for home usage. 

ü I will: Set up my WCU Cap Kit student helpers with the CCIU Migrant Education Program teachers and provide a 
teacher training on how to effective utilize the materials. With the help of the CCIU, I will conduct a parent training 
for the parents of the students in the Migrant Program. Parents who attend will be given a Cap Kit to use at home. 
The fall ‘14 and spring ‘15 semester students in the Migrant Program will then actively use the Cap Kits.    

Timeline: The timeline for this sub-project is as follows: 

ü Jan. – Feb. 2014: Ms. Edmonds and Ms. Brown translate the two resource learning packets from English to Spanish 
and format teacher packets. 

ü Feb. 2014: Visit schools in Mal Pais and Santa Teresa, Costa Rica to bring Cap Kit/translated resource packets.   
ü Sept 2014 – May, 2015: Cap Kits complete with translated teacher/parent resource packets, will be used by students 

in the CCIU Migrant Education Program, plus teachers and parents will receive training. 

Outcomes: Pre-Goal 1: Have the two teacher resource packets translated into Spanish in order to reach a larger, 
more diverse audience. Measurable Outcome: obtaining the complete packets translated in full with formatting. A finished 
copy is to be sent to me electronically by February 14th. 

Goal 2: Have Spanish speaking parents, children, and their teachers understand how to use the Cap Kit materials and 
begin using them in school and at home.  Goal monitoring in three distinct parts: 

1. Teachers in the CCIU Migrant Education Program, and parents of children in the program, will complete a training 
session with me on how to effectively utilize the Cap Kit materials.  Measurable Outcome: Collection of 
Attendance Sheets. 
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2. These teachers and parents will receive a Usage Sheet from me so they can track which students are using the cap 
kits as a learning strategy and document how many times they are using the cap kits. Measurable Outcome: 
Collection of Usage Sheets.  

3. Teachers and parents will complete a survey at the end of the Fall 2014 and Spring 2015 semesters to rate their 
perceptions on cap kit usage as an effective teaching strategy. Measurable Outcome: Survey using a Likert scale 
and open ended questions to gather teacher and parent feedback. 

Collaborative Effort: This is a highly collaborative project on a variety of different levels: 

ü Level 1: I am utilizing the talents of a local English Language Learner (ELL) teacher in the West Chester Areas 
School District, Ms. Annette Brown, and a local independent contractor who is a bilingual speech-language 
pathologist, Ms. Kimberly Edmonds to translate the two resource packets form English to Spanish. In turn, these 
packets will be used to further the Cap Kit Program and make it accessible and relevant to a much wider variety of 
children, including Spanish speaking students. 

ü Level 2: I will bring the translated resource packet to Escuela Mal Pais, Costa Rica in February 2014 to work with 
the students in grades K-5. Collaboration will take place between me and the classroom teacher and with the 
Director of the School, Msc. Lorena Blanco Quesada and Msc. Lola Pereira Varela. 

ü Level 3: Collaboration will take place with Eva Howski, Coordinator of Program Activities and Migrant Education 
at the Chester County Intermediate Unit, the teachers in her Migrant Education Program, the West Chester 
University students who are a part of the Cap Kit Program, and the migrant students themselves and their parents. 

ü Level 4: I’ve spoken with Jeff Conradi in the Center for International Programs office. If the initial visit to Mal Pais 
goes smoothly, expected outcomes of the visit may be a new course and/or an agreement with the Universidad 
Nacional at Heredia, Costa Rica to help support these small schools on the Nicoya Penninsula. This would lead to 
collaboration between the universities, schools and teachers, WCU students, and the young learners in Mal Pais.  

Plan for Sharing Project Results: I plan on sharing the results of this project in multiple ways with multiple people: 

ü Sharing with students: I plan on officially bringing the Cap Kit Project into the courses I teach as a service-
learning component. I have already started talks with Jodi Roth, the Director of Service-Learning and Volunteer 
Programs. Once this is in place project results will be shared with WCU students within the courses I teach. 

ü Sharing with colleagues and local community members: I plan to present my outcomes at the Latino 
Communities Conference: Building Bridges/Construyendo Puentes in October, 2014 at West Chester University, 
and the TESOL/TALFL Conference at West Chester University in March, 2015 

ü Sharing with the national educational community: I also plan to attend and present these results at the NAEYC 
Annual Conference in Dallas, Texas in November, 2014. 

ü Sharing with colleagues and the international educational community: I wish to support President Weinstein’s 
Plan for Excellence as well as join the International Conference of Higher Education, Knowledge Crossing Borders 
as a participant in October, 2014 in Costa Rica to share the outcomes and my experiences from my exploratory trip 
in February. Fostering a strong professional relationship with the Universidad Nacional is a goal of President 
Weinstein’s, and I believe this project takes WCU one step further toward his overall goal.   

ü Sharing with the larger educational community: I wish to publish my results in a journal dedicated to early 
childhood education and/or multilingual early education.  

Budget Narrative: This sub-project is one part of a much larger project, Cap Kits, which has been in existence since Jan. 
2013. To support this Cap Kit project, I have sought out many different avenues for funding. I have written for, and received 
a College of Education: Dean’s Initiative Grant in the sum of $3,000 and I have received the campus-wide E. Riley Holman, 
Creativity in Teaching Award, with $3,000 to advance the project. I believe it is essential to seek out funding from multiple 
funding sources.   

Total amount requested is $1,000 to pay the two consultants (each $500) for their time in translating the two resource 
packets. I inquired if graduate students in WCU’s Spanish Department were interested, but none were available. Not knowing 
the length of time it takes to translate, I spoke with Dr. Linda Stevenson in the Department of Political Science, as she is an 
expert in the region of Latin America, and she explained to me the difficulty with translating academic writing. As a way to 
document the time it is taking to do this important work, I have each of these translators keeping a record of hours spend 
working. These records will be handed in if this grant is approved and the committee wishes to view them.  


