
Engagement  Theme April '15-16
April 2015--2016

Outcome Outcome Action Outcome Update Reporting Person Outcome Status

Engagement 1.1-Strengthen
campus understanding of the
meaning and value of external
engagement and its impact on
student learning and academic
excellence.

1.1A: By the end of the 2015-2016 academic year,
launch the inaugural community project of
the Center for Community Solutions.

Launch of the Center for Community
Solutions

Susan Argentieri 1-Completed

Engagement 1.3-Encourage and
provide support for expanded
field-based and service learning
opportunities.

1.3A The Office of Service Learning & Volunteer
Programs will work with Academic Affairs (Service
Learning Faculty Associate and work group) to
increase the number of course sections offering
service-learning by:
Target 2015- 2016: 12% (4% each year) by June 2016.

The Office of Service Learning & Volunteer
Programs is in the process of gathering this
data.

Jodi Roth-Saks 2-In Progress- Nearing
Completion

Engagement 1.4-Provide a single
point of contact for external
stakeholders seeking University
expertise and promotion of
University services to external
stakeholders.

1.4A Provide a single point of contact for external
stakeholders seeking University expertise and
promotion of University services to external
stakeholders.

Single point of contact assigned (S.
Argentieri)

Susan Argentieri 1-Completed

Engagement 1.5-Use technology
to centralize information so
students, faculty and staff can
readily access engagement
opportunities.

1.5A: Complete training and implementation of
25Live to centralize University calendars and identify
and implement a new system that is compatible with
25Live to provide ticketing service for all campus
events (2014-15).

Strategic plan approved funding '14-15: $65,000.

Centralized University Calendar system has
been completed. Centralized ticketing
system will be completed by August 2016.

John Rhein 2-In Progress- Nearing
Completion

Engagement 1.7-Prepare students
to be global citizens.

1.7A By 2015-16, the Center for International
Programs (CIP) will add five new agreements between
WCU and other universities and institutions around
the world in which faculty and students are engaged
in cultural and educational exchanges. It is
recommended that criteria be established for
determining the long-term viability of the partnership
before agreements are signed.

Again, similar to the other goal about
partnerships. Need to clean this all up.

Peter Loedel 2-In Progress- Nearing
Completion

1.7B: Annual participation in study and research
abroad will increase to 500 students by 2016-17.

We will not have final numbers until mid-
May. We will be close to the 500 number.

Peter Loedel 2-In Progress- Nearing
Completion

1.7C : Create a new major in International Business The International Business degree was
approved by the Board of Governors at the
May meeting.  The degree will formally
start in the Fall 2016.

Michelle Patrick 1-Completed

1.7C : Create a new major in International Business The LOI for the degree has been turned Michelle Patrick 2-In Progress- Nearing
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1.7C : Create a new major in International Business into the system and we are still awaiting a
response.  The curriculum has been
developed and once we get the approval
from the state we will send it through
CAPC.  In addition, we have a draft of the
final proposal ready to be sent to the state
but again, we need to wait until we have a
response regarding the LOI.

Michelle Patrick Completion

Engagement 3.1-Pursue
partnerships with West Chester
Borough, surrounding Townships,
and the region promoting shared
goals and visions.

3.1A  Enhance the partnership between the Borough
and WCU by sponsoring a minimum of 8 meetings
each year with the Campus Community Coalition.

• Spring ’16 meetings: Feb 4th ,
March 3rd , April 7th, (projected) May 5th
• Major initiatives include:
Alcohol-free Activities: Alternatives for
high-risk drinking in the community.
West Chester Together: Community values
marketing campaign (see Engagement 3.1
B).

Special Events: Leading collaboration
efforts for risk prevention initiatives for
large community events.

100% RAMP Certification: All liquor license
holders will be RAMP (Responsible Alcohol
Management Program) certified.

Clean Streets: Newest initiative is a
volunteer-driven weekend cleanup
program in the “uptown” area, which is a
collaboration between the BID (Business
Improvement District) and the Office of Off
Campus and Commuter Services at WCU.

Cameras: Efforts to increase number of
cameras the Borough operates, as well as
the number of cameras businesses use.
This is a “force multiplier” for investigating
and preventing crime in the Borough of
West Chester.

Transportation: Efforts to create a safer
transportation environment for residents
of the community.

Matt Bricketto 2-In Progress- Nearing
Completion

3.1A  Enhance the partnership between the Borough
and WCU by sponsoring a minimum of 8 meetings

Dr. Bricketto is reporting on this action
item

1-Completed
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each year with the Campus Community Coalition. Dr. Bricketto is reporting on this action
item

1-Completed

3.1B: By June 30, 2016 conduct focus groups to
identify community values particularly related to
alcohol use and misuse and community safety,
develop and implement a social media marketing
campaign that informs students about those
community values, and hold a minimum of two social
events per
semester to advance “West Chester Together”
messages.

• Four LGBTQA Peer Educators
attended and presented at Campus Philly’s
Inclusive Leadership Conference at Temple
University on Saturday, February 13, 2016.
The conference provided students a
chance to enhance their leadership
knowledge and skills through
presentations, workshops, and dialogues,
and panels on topics related to inclusive
leadership and social change. The Peer
Educators presented “Leading Beyond
Binaries” and engaged over 30
participants. This conference focused on
the journey from student leader to civic
leader.
• There are now 140 students from
West Chester University with accounts on
campusphilly.org/careers
• 10 West Chester students
registered for the fall finance career event,
and one attended the fall healthcare
career event at Thomas Jefferson
University

1-Completed

3.1B: By June 30, 2016 conduct focus groups to
identify community values particularly related to
alcohol use and misuse and community safety,
develop and implement a social media marketing
campaign that informs students about those
community values, and hold a minimum of two social
events per
semester to advance “West Chester Together”
messages.

Spring 2016
• Following up on the focus groups
held with Borough constituents in Spring of
2015, consultant hired for this project
(Meghan McVety, Capacity for Change),
turned attention to the WCU campus and
in Fall 2015 conducted Focus Group
Sessions with WCU students and also
campus employees. A complete summary
of findings is on file in WCU Campus ATOD
office (M.J. Rogan).
• Fall 2015 ATOD Coordinator
partnered with Dr. Mary Braz and her
honors class to collect data over two
days/evenings in Downtown Business
District. Collected 394 surveys with
qualitative and quantitative data about
pedestrian activity. The West Chester
Together Committee will use this

Mary Jane Rogan, ATOD
Coordinator

3-In Progress- Midpoint
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3.1B: By June 30, 2016 conduct focus groups to
identify community values particularly related to
alcohol use and misuse and community safety,
develop and implement a social media marketing
campaign that informs students about those
community values, and hold a minimum of two social
events per
semester to advance “West Chester Together”
messages.

information in Spring/Summer 2016 to
develop a social marketing campaign.
• Three non-alcohol social events
took place in April 2016 on the 15th, 17th,
and 19that local establishments, planned
by WCU students in Professor Mahoney’s
Strategic Social Media class, with the goal
of advancing the West Chester Together
messages.

Mary Jane Rogan, ATOD
Coordinator

3-In Progress- Midpoint

Engagement 3.2-Improve
community involvement in WCU
programs, and events.

3.2A The University will annually involve neighbors
and community groups from the Borough/Townships
in at least four (4) high profile community service,
athletic, educational/cultural/social events and will
develop and implement live streaming of larger
campus events to the community.
Strategic plan funding approved '14-15: $5000.00

2015-2016 Strategic Plan Funding Provided: Budget
for tickets to events:  $5,000.

Live streaming has been accomplished for
the college of Visual and Performing Arts
with

1-Completed

3.2A The University will annually involve neighbors
and community groups from the Borough/Townships
in at least four (4) high profile community service,
athletic, educational/cultural/social events and will
develop and implement live streaming of larger
campus events to the community.
Strategic plan funding approved '14-15: $5000.00

2015-2016 Strategic Plan Funding Provided: Budget
for tickets to events:  $5,000.

Programs were identified by student
affairs in conjunction with CVPA and
athletics.

1-Completed

3.2A The University will annually involve neighbors
and community groups from the Borough/Townships
in at least four (4) high profile community service,
athletic, educational/cultural/social events and will
develop and implement live streaming of larger
campus events to the community.
Strategic plan funding approved '14-15: $5000.00

2015-2016 Strategic Plan Funding Provided: Budget
for tickets to events:  $5,000.

Spring 2016
• Walk the Block into some of the
off campus neighborhoods in the Borough
on Sunday, August 30 and week of Sept
7th.
• Student Rental Property Owner’s
Luncheon on December 15, 2015
• Pack it Up!  Pass it On! –
Recycling and Reuse program in off
campus neighborhoods to benefit the
students, residents and area agencies.
May 3 – 12, 2016
• An additional community service
event was to occur on April 16th, in
coordination with Greek Week, was

Matt Bricketto 2-In Progress- Nearing
Completion
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3.2A The University will annually involve neighbors
and community groups from the Borough/Townships
in at least four (4) high profile community service,
athletic, educational/cultural/social events and will
develop and implement live streaming of larger
campus events to the community.
Strategic plan funding approved '14-15: $5000.00

2015-2016 Strategic Plan Funding Provided: Budget
for tickets to events:  $5,000.

canceled due to inclement weather

Livestreaming totals:
Total Views: 6,895
Unique Views 3,787
Total Minutes Watched 91,051
Total event for Fall: 20
Total events for Spring: 26

Matt Bricketto 2-In Progress- Nearing
Completion

3.2B Create and implement a plan to grow annual
attendance at campus arts events from 75,000 to
100,000 by the end of 2015-2016.
Strategic plan funding approval '14-15: $50,000.

2015-2016 Strategic Plan Funding Provided: Continue
providing $50,000 for marketing of campus cultural
arts programs.

Annual Attendance at campus arts events
grew to 105,000 exceeding the 100,000
goal.

John Rhein 1-Completed

Engagement 4.1-Expand alumni
communication, programming
and outreach efforts to connect
WCU students with new
opportunities for engagement
and build relationships between
alumni and their alma mater.

4.1B The Twardowski Career Development Center will
increase the services and support offered to alumni
clients by 6% (2% per year) by the end of 2014-15.

During the 2015-16 year (including
summer 2015) the TCDC staff served 314
alumni in individual appointments and
drop-in sessions. This is a 61.8% increase
over the 194 alumni served in 2014-15
through appointments and drop-ins. We
also have heavy alumni utilization of our
online system Ram Career Network,
resume and cover letter reviews,
attendance at career fairs, and other
services. As such there is a much higher
volume of alumni service beyond just
these appointment numbers.

Becky Ross 1-Completed
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