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on
ournewsletter provides a comprehensive overview of the essentials of

mission, our teams, what we’ve been working since the spring, a few
ways for you get engaged. As always, if you have questions, comments, or
interested in participating, don’t hesitate email us at

moonshot@wcupa.edu.

This

a for

you areWe hope enjoying some downtime during these hot summer months.
Our teams have been using this time to build out the structure of WCU’s Moon
Shot and establish strong foundation us to work from in the coming years.
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too long, WCU has not sustainably
served all students, instead
unintentionally putting barriers their
path success. work Moon Shot is
remove these barriers. To achieve equity

in student success, we must move beyond
personal commitments to equity

institutionalize these commitments.

toAs access WCU has increased so
has the diversity of our students –
making our Moon Shot mission critical.
By removing institutional barriers to
success, Moon Shot is working to
create commensurate access to degree
completion for ALL WCU students.
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5)5)
4)4)
3)3)
2)2)
1)1)1)1) Hold Reform
2)2) Retention & Returning Student Grants
3)3) Developmental Courses
4)4) Transfer Pathways
5)5) Proactive Advising (with Technology)

Navigate launched this
summer to all new students during
Orientation as well as select groups
on campus. The graphic on left

some stats
the
launch.shows from our

successfully

forClick on each above more information.

https://www.wcupa.edu/navigate/
https://www.wcupa.edu/moonShot/holdReform.aspx
https://staging.wcupa.edu/moonShot/developmentalCourses%20.aspx
https://staging.wcupa.edu/moonShot/transferPathways.aspx
https://staging.wcupa.edu/moonShot/proactiveAdvising.aspx
https://staging.wcupa.edu/moonShot/retentionGrants%20.aspx
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Reform:Reform: We reviewed and have investigated a list of holds, looked at preliminary data
provided, started a survey, and generated lots of questions for follow

StudentStudent Grants:Grants: We

used

the

following

to

help us provide a vision as

to
the

goal of
our faculty governance over

the
curriculum, replacements for existing

developmental education

courses

will be designed

and

implemented

so
that

students deemed
underprepared for college-level writing and/or math will be enrolled in college-level, gateway
English

and

mathematics with mandatory corequisite academic support. Institutions
will use evidence-based multiple measures, including high school GPA

and
course-taking,

to

assess students’ level of preparation.
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TransferTransfer Pathways:Pathways:

we
have

focused on 3 keys tasks: (1) Understanding available data, (2)
Discussing issues

we

have
observed as barriers

to

equity,

and

(3) Playing with solutions

to

those
barriers – in discussions designed

to
help us keep our overarching goals in mind.

Technology):Technology): Our goal team has broadened our understanding of equity,
equity-minded practice,

and

equity gaps.

we

have

engaged in discussion of

the

university
vision for proactive

AdvisingAdvising

with technology

at
WCU,

described
and

delineated faculty vs.
student support

advising
roles around four different domains of learning (i.e. information, skills,

cognitive development,

and

affective support),and

have

begun assessing current technologies,
advising

practices,
and

organizational structures

at

WCU.advising
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up.
recently started look data provided by

however, realized need spend more time building relationships trust
within group, that can more meaningful conversations.
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->-> WalkWalkEquityEquity totoTalkTalk EquityEquity

Date:Date:thetheSaveSaveSaveSave thethe Date:Date: Moon Shot Week – October 10-14

Read EquityEquity TalkTalk
to

EquityEquity WalkWalk
Sign-up for your own EABEAB accountaccount

toto
access their library of resources

->->
->->
->->

Comments?Comments?Questions?Questions?Questions?Questions? Email us atComments?Comments? moonshot@wcupa.edu

This thegraphic
the

shows
variety of ways Moon
Shot teams have engaged
since last fall.

mailto:moonshot@wcupa.edu
https://www.wcupa.edu/moonShot/EAB%20Acct%20Instructions.pdf
https://sshelco-primo.hosted.exlibrisgroup.com/primo-explore/fulldisplay?docid=01SSHELCO_WCHESTER_ALMA51221323760003573&vid=WCHESTER&search_scope=default_scope&tab=default_tab&lang=en_US&context=L



