
Sustainability '16-17
Outcome Action Overview

Outcome Name Action Start Year Outcome Action Outcome Leader

Sustainability 1.1 2016-2017 1.1A: Specific tasks: (1)Integrate sustainability into the new
general education program; (2) hold a workshop for faculty
from each College to learn how to integrate sustainability into
the curriculum (led by the Sustainability Coordinator and
Sustainability Ambassadors) (3) Compile a list of WCU course
dedicated to or containing components applicable to
sustainability; and  (4) List sustainability related courses on the
sustainability website.

Mark Davis

Sustainability 1.2 2016-2017 1.2A: Specific task: (1) Identify potential external funding
sources to support sustainability research.

Mark Davis

Sustainability 1.3 2014-15,'15-16,'16-
17

1.3A: Increase the number of formal partnerships with the local
community, including school districts, government agencies,
non-profit organizations, higher education institutions and
other entities to advance environmental sustainability within
the community.  Specific tasks include: Specific tasks: (1) create
an e-mail mailing list populated with sustainability contacts at
relevant community entities; (2) explore interest among
sustainability contacts in establishing a listserv, Facebook
group, or other electronic community forum in which to share
local sustainability events and resources;  and (3) identify
potential sources of funding and interest in creating an annual
or semi-annual WCU-Community Coalition meeting at WCU.
2015-2016 Strategic Plan Funding Provided $34,000:
Student workers, 400 hours x 30 weeks = $12,000,
Bikeshare program = $20,000,
Curriculum Workshop costs = $2,000
2014-2015 Strategic planning approved funding: $18,000

2016-2017:  Collaborate with school districts, government
agencies, non-profits, businesses, and other entities currently
devoted to sustainability issues to establish a WCU-Community
Coalition (consortium) to address critical sustainability issues.
Seek external funding as a goal of the collaboration. Specific
tasks: (1) create an e-mail mailing list populated with
sustainability contacts at relevant community entities; (2)
explore interest among sustainability contacts in establishing a
listserv, Facebook group, or other electronic community forum
in which to share local sustainability events and resources;  and
(3) identify potential sources of funding and interest in creating

Mark Davis
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Sustainability 1.3 2014-15,'15-16,'16-
17

an annual or semi-annual WCU-Community Coalition meeting
at WCU.

Mark Davis

Sustainability 1.5 2014-15,'15-16,'16-
17

1.5A: Create and approve interim targets for goals and actions
that will lead to climate neutrality as defined by the Plan.
2016-2017: Submit to ACUPCC a Climate Action Plan Progress
Report and STARS Report by April 1st, 2016. Hire necessary
staff: full-time director of Sustainability and supporting
coordinators (charged with implementing CAP). Fund projects
and Office of Sustainability through the development of a
Green Revolving Loan Fund. Create the Climate Action Plan
Implementation Team (CAPIT). Specific tasks: (1) hold a
workshop for faculty from each College to learn how to
integrate sustainability into the curriculum (led by the
Sustainability Coordinator and Sustainability Ambassadors) ; (2)
create a Bikeshare program,  (3) integrate sustainability into the
new General Education program; (4) identify and charge staff in
each Division to be responsible for reporting sustainability
initiatives and activities to a common information sharing site
(e.g., TracDat); (5) maintain and further develop the following
physical resources on campus that can be used for instruction
and research in sustainability: the north campus Outdoor
Classroom & Demonstration Garden, the south campus garden,
the library's green roof, the green walls on north campus, and
the rain gardens on north and east campus.

Mark Davis

Sustainability 2.1 2014-15,'15-16,'16-
17

2.1A:  Have in place a performance based budget allocation
model that supports and reinforces the University’s mission and
academic goals.    Budget Review Committee will be
constituted, with the charge to review the draft budget as
presented by the President and the Cabinet and to provide
recommendations to the President regarding that budget.
2016-2017: The Budget Review Committee will be constituted,
with the charge to review the draft budget as presented by the
President and the Cabinet and to provide recommendations to
the President regarding that budget.

John Villella

2.1B: Institute programs, in collaboration with local bargaining
units that encourage broad-based employee ownership in
continuous improvement processes that will improve
effectiveness and efficiency of University operations.

Specifically work with the labor unions in a cooperative
framework to identify opportunities to improve University-wide
processes and increase efficiency.

Michael Maloy

08/25/2016 2:23 Page 2 of



Outcome Name Action Start Year Outcome Action Outcome Leader

Market the success of the University’s online suggestion
program to the campus to recognize employees’ contributions
and to encourage future participation.

Michael Maloy

2.1C: Review existing organizational structures to ensure they
are strategically aligned to facilitate excellence in all areas of
University operations and to support the University mission.
Provide specific resources needed to align organizational
structures.
2016-2017: Revise and refine plans. Request any resources
needed to properly align organizational structures.

Vice Presidents

Sustainability 2.2 2016-2017 2.2A: Continue to identify and cultivate leadership prospects in
support of all campaign goals. Continue implementation of the
general gifts phase of the campaign using direct mail, web-
based, telephone and individual solicitations. Measure progress
toward meeting Campaign goals and implement corrective
measures where necessary.

Mark Pavlovich

Sustainability 2.5 2014-15,'15-16,'16-
17

 2.5A: Enhance the University’s reputation as an “Employer of
Choice” inside the organization and in the region—to be
measured by a 10% reduction in unplanned turnover and a
reduction in failed searches in the first year—by embracing an
Integrated Total Rewards approach to recruitment and
retention through the identification, development, and
promotion of high-value rewards to bolster recruitment and
retention of employees.
2016-2017: Identify, develop, and promote high-value rewards
to bolster recruitment and retention of employees.
Reimbursement or tuition waivers for relevant graduate degree
programs and other types of professional development will be
explored. Establish new, earlier and more effective recruitment
“pipelines” to bolster applicant pools in critical occupational
specialties (e.g., technology, finance, trades).

 Michael Maloy

2.5B: Improve organizational, stability, reduce, replacement
costs and increase capacity for success through the piloting of
succession planning software.

2015-2016 Strategic Plan Funding Provided: Develop
functionality in Halogen software where WCU can best collect,
track, and report on employees' career goals, potential for
promotion, risk of leaving, and talent gaps. Amount: $36,000

Michael Maloy
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2016-2017: Develop functionality in Halogen software where
WCU can best collect, track, and report on employees’ career
goals, potential for promotion, risk of leaving, and talent gaps.
Begin establishing talent pools for “at risk” positions and
occupational series and determine training needed. Develop
strategy for partnering with VPs to best use forecasting
information to plan and prepare for upcoming retirements and
resignations, as well as emerging needs that will require
employees with specialized skills. Research, develop, and pilot
“stretch assignments” program that will help employees
expand their knowledge, skills, and experiences.

Michael Maloy

2.5E:  Continue to provide and promote a wide variety of in-
house employee development programs, with the planned
outcome to Increase program participation by an additional 4%
over the previous year.

Strategic plan funding approved '14-15: Amount: $5,000.00
Continue to expand print, electronic, and social media
marketing of programs and use of additional SMEs.
2016-2017: Continue to expand print, electronic, and social
media marketing of programs and use of additional SMEs.
Assess impact of supervisors’ roles in developing and retaining
their employees on program participation, engagement, and
departmental performance. Increase program participation by
an additional 4% over the previous year.

Scott Sherman, Mike Maloy

Sustainability 3.1 2014-15,'15-16,'16-
17

3.1A: Reach a headcount enrollment of 17,000 by Fall 2017,
with the majority of the increase above the current enrollment
level resulting from distance education and/or off-site locations
and create a strategic enrollment management plan that
integrates undergraduate, graduate, transfer, international, and
under-represented minorities.
2016-2017: Create a strategic enrollment management plan
that integrates undergraduate, graduate, transfer,
international, and under-represented minorities. Expand
offerings at the Philadelphia site and implement new academic
programs particularly at the graduate level.  Determine the
faculty available and willing to teach in Philadelphia and in new
programs. Continue expansion of programs available by
distance models.  Update the campus facilities plan and
complete a campus office and classroom use study to
determine requirements for various types of space for the
projected enrollment.  Use findings to update the campus
facilities plan to accommodate new growth. Develop and

Jeff Osgood
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Sustainability 3.1 2014-15,'15-16,'16-
17

implement a scholarship program to attract greater numbers of
out-of-state and international students.

Jeff Osgood

3.1B:   Ensure that adequate funding is allocated to both the
academic mission and support functions to accommodate the
increases in enrollment and to meet the needs of
students.Develop funding models and identify and recommend
potential resources to accommodate enrollment.
2016-2017: Project enrollment – for at least a three-year period
– by student level, discipline, and location (e.g., main campus,
south campus, Graduate Center, other off-campus site, distance
education, etc.). Develop funding models and identify and
recommend potential resources to accommodate enrollment
while providing adequate resources for campus facilities and
support services.

Lisa Yannick and John Eberly

3.1C:  Commit resources to ensure that required physical plant
improvements keep pace with enrollment growth.  2016-2017:
Project enrollment – for at least a three-year period – by
student level, discipline, and location (e.g., main campus, south
campus, Graduate Center, other off-campus site, distance
education, etc.). Refine Comprehensive Facilities Plan to
correspond to projected enrollment levels. Engage in feasibility
studies. Design and construct (or renovate facilities) as
appropriate.

Jim Lewis
Lisa Yannick

2016-2017 3.1D: Develop revenue and cost analysis by colleges and
activities to benchmark results so that management can make
informed decisions regarding resource allocations.

Sustainability 4.1 2014-15,'15-16,'16-
17

 4.1 A: Implement recommendations from the Campust Climate
Survey as evidence by the Council for Diversity  meeting in Oct.
of 2014 to nitiate the dialogue.  The sub-group will work with a
vendor in spring of 2015 to develop a plan for implementation
of the recommendations in the plan; Projected implementation
will begin in fall of 2015.
2016-2017: Reconvene the President’s Commission on the
Status of Women; respond with concrete measures to address
concerns of female employees. Implement the Campus Climate
Survey and create a mechanism to analyze and share the results
with the campus community; work toward improving target
areas. Charge the CCIT to engage the Dept. of Public

John Villella
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Sustainability 4.1 2014-15,'15-16,'16-
17

Safety at WCU and the Borough Police Dept. in discussions
about safety and perceptions of different people. Support the
LGBT Concerns committee with recruiting a faculty associate.
Analyze existing data about non-traditional students and
transfer students to create a baseline and to target areas of
improvement related to their experience, comfort, safety, and
access to resources.

John Villella

2015-16,'16-17 4.1B: Ensure dissemination and awareness of resources and
policies and procedures regarding threat assessment, building
safety, emergency responsiveness, violence, sexual harassment,
and mental health as evidence by several media to include:
University's website, e-mail, hard-copy, external emergency
notification system (audible public address system), and in-
person.

Strategic plan approved funding '14-15: Amount: $10,000.
Disseminate information - through a variety of media and
training - required by statute.

2016-2017: Disseminate information – through a variety of
media and training – required by statute. On October first of
each year, the Annual Security and Fire Safety Report is
published.  The report appears on the Public Safety website and
all students and employees receive an email advising that a
new report has been posted.  This report including fire, safety,
and security policies and statements as required by the federal
Clery Act. Public Safety has issued a number of timely warnings,
as required by the federal Clery Act, during this reporting
period.  Timely warning, are notices to the campus community
that an on-going danger or threat is present.  Included in each
timely warning is crime prevention tips to assist the reader in
remaining safe and encouraging bystanders to "step in" when
appropriate. Public Safety officers have participated in
numerous residence hall floor meeting and crime prevention
seminars throughout the reporting period.  At these event,
safety and security is discussed in detail. The External
Emergency Notification system is tested a minimum of 4 times
per year to ensure the system is working properly and to have
the campus become aware of this emergency measure.

Michael Bicking
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2015-16,'16-17 Michael Bicking

Sustainability 4.2 2014-15,'15-16,'16-
17

4.2A: Each year, increase the number of students, faculty and
staff engaged in activities to enhance their positive social,
physical, and mental well-being (as measured by the student
NSSE Survey and employee Healthy U program).
2016-2017: Market and support various programs (e.g., Sykes
After Dark, intramural and club sports, activities at the Student
Recreation Center, Healthy U, SEAP). Offer additional programs
and services, as needed. Collect, analyze, and report aggregate
annual health changes of WCU employees in Healthy U and
WCU participation rates and trends in the annual flu shot
program. Publicly launch the Green Dot Bystander Program and
engage the campus community in this bystander program to
increase positive bystander behavior and decrease power-
based personal violence such as: sexual assault, stalking and
dating/domestic violence.

Michael Maloy- Healthy U; Scott Heinerichs NSSE; Zebulum Davenport Provide
activities
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