
Enrichment '16-17
Outcome Action Overview

Outcome Name Action Start Year Outcome Action Outcome Leader

Enrichment 1.1 2014-15,'15-16,'16-
17

1.1B:  All five Academic Colleges inventoried the current
offering of internship and practicum experiences available for
Majors within their academic departments.
2014-2015 Target: All 5 Academic Colleges will inventory the
current offering of internship and practicum experiences
available for Majors within their academic departments.
2015-2016 Target:  Each College will consider expansion of
offerings and the funding that would be necessary to increase
internships and practicums for Majors, with the goal of having
this information available by November 2015.
2016-2017 Target: Phase II, each College will set realistic target
goals for internships and practicums by Major for years IV, V,
and VI.

Associate Deans from each college.

1.1C:  Now that the Undergraduate minor in Leadership Studies
has been approved through CAPC, the Leadership Project team
will partner with the Honors College to promote the new minor
to interested students and assist in establishing enrollment
goals.

Honors Faculty Kevin Dean

1.1D:  The Athletic Department will increase communication
and social media presence in order to improve University and
local awareness of student-athletes academic, civic and
athletics success.

2015-2016 Target: Expand web streaming to include12 games
to broaden the reach of WCU and its athletics department
beyond those that can attend events in person. Partner with
the Office of Public Affairs and Communications Studies
Department to grow both Facebook and Twitter followers by
15% compared to 2014- 2015

2016-2017 Target: Phase II, Athletics will expand web streaming
of games. Due to the outside company raising its costs, funding
of $13,000 will be necessary to broadcast 13 events. Sports
Information will maintain steady growth of social media
platforms, including Facebook, Twitter and Instagram followers
by 10% over the three-year period in Phase II.

James Zuhlke

1.1F   The Office of Student Leadership and Involvement
will increase the number of individual students who
participated and are trained through formal leadership
development programs by:

Charlie Warner
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Target 2014-2015: increase by 3.5% for URM and 7.5% for all
students
Target 2015 2016: expanding by 5% over 2014 -2015

Strategic plan funding approval '14-15:  $15,000.

Target 2016-2017: The Office of Student Leadership and
Involvement, Office of Multicultural Affairs, New Student
Programs, and Office of Residential Life will strategically market
leadership development programs to WCU students of color
with the goal of expanding participation levels by 2% per year
over the three year period of Phase II.

Charlie Warner

1.1G:  Student Leadership and Involvement will partner with
the Department of Athletics to organize specialized leadership
development efforts for student athletes.  (Captains Leadership
Advancement Series, a component of the Michael Horrocks
Leadership Academy for Varsity Athletes)
2015-2016 Target:  Enroll 20 student athletes. Formal
assessment of student learning outcome measures will be
incorporated into the program.
2016-2017 Target: Formal assessment of student learning
outcome measures will be incorporated into the program.

Charles Warner

1.1H:  The Office of Student Leadership and Involvement in
collaboration with the Center for International Programs will
lead a group of 25 WCU students on a cultural immersion trip
to Spain during Spring Break 2016.

2016-2017 Target: The Office of Student Leadership and
Involvement in collaboration with the Center for International
Programs will lead a group of 25 WCU students on a cultural
immersion trip to Italy during Spring Break 2017. Based on the
evaluation of this experience, decisions will then be made for
Year V and VI.

Charles Warner

1.1I:  Student Leadership and Involvement will offer high profile
leadership experiences such as Women Leading Up, Leadership
Challenge, Executive Board Retreat, Executive Leadership
Series, etc. with the target:
Target 2015- 2016: goal of having 1,500 students participate in
these leadership programs in the fall, and an expected increase
of 8% over 2014 -2015.

2016-2017 Target: Student Leadership and Involvement will
offer high profile leadership experiences such as Women
Leading Up, Leadership Challenge, Executive Board Retreat,
Executive Leadership Series, etc. with the goal of having 1,800

Charles Warner
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students participate in these leadership programs. Charles Warner

1.1J:  The Office of Student Leadership and Involvement, New
Student Programs, and the Office of Service-Learning &
Volunteer Programs will organize the SOAR New Student
Leadership Retreat in fall  with the goal of attracting 100 first
year students.  Leadership and enrichment topics to be covered
include connection to campus, learning about self and others,
defining leadership and service-learning.  Formal assessment of
student learning outcome measures will be incorporated into
the program.

Jackie Aliotta

2016-2017 1.1A: Develop three new enrichment opportunities in 2016-
2017 that promote collaboration and partnerships across
divisions and academic disciplines to support and augment
student, faculty and staff creative endeavors, including but not
limited to student research, service-learning, and other artistic
and innovative activities, in an effort to celebrate and amplify
WCU’s cultural assets.

Enrichment Team Co-Chairs

1.1E Student Affairs units and Student Services Incorporated
(SSI) will increase opportunities for students to enhance their
leadership and personal development skills by becoming
involved in co-curricular and development activities.  Increase
the percentage of first-year students by 6% over three years
(2% per year) who report on the National Survey of Student
Engagement (NSSE) that they have participated in a club or
student organization at the University.
WCU administered NSSE in '16 and we await results. Team will
establish new outcomes.

Enrichment 1.2 2014-15,'15-16,'16-
17

1.2A:  The Career Development Center will engage with first-
year and sophomore students through RamTracks events (such
as, RamTracks Ice Cream Social and New Student Success
Series-see Outcome Statement 1.2A) to begin identifying
majors and exploring career options.  The Career Center will
collaborate with the Pre-Major Academic Advising Center, the
Academic Development Program, and key partners to distribute
the “RamTracks Career Guides” (produced in ’14-’15) to
academic advisors and departments.

Becky Ross

1.2B:  The WCU Women’s Center, in collaboration with Student
Leadership and Involvement and the Women’s and Gender
Studies Program, will hold a Women’s Leadership Conference in
Fall of 2015, with the goal of reaching 150 student participants,
to increase student’s knowledge of issues that
disproportionately impact women. Discussion topics include
gender roles, expectations of women as leaders, the role of
identity in shaping leaders, financial literacy, wage negotiation,

Alicia Hahn
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and many others. This program includes a follow-up session in
the Spring to measure the impact of the Women’s Leadership
conference.

2015-2016 Strategic Plan Funding Provided:  $2,000 for
outreach, promotional efforts, and materials

2016-2017 Target:  The WCU Women’s Center, in collaboration
with Student Leadership and Involvement and the Women’s
and Gender Studies Program, will organize a Fall Women’s
Leadership Conference in Fall of 2016, with the goal of reaching
150 student participants. Learning outcomes for the conference
include: identifying the impact of gender roles, expectations,
and perceptions of women as leaders; Developing skills to
address issues that disproportionately impact women and other
oppressed identities; Demonstrate skills to participate
effectively in leadership opportunities on and off campus;
Creating action items to address gaps or need in leadership
development and to build a more inclusive campus community.

Alicia Hahn

1.2D:  The #WCUlifeskills Student Ambassadors meet with
students to talk about budgeting, managing credit card debt,
and keeping track and understanding student loan debt. In an
effort to increase the financial literacy of WCU students by the
Schock Financial Aid office, the #WCUlifeskills Student
Ambassadors will provide 10 programs (5 per semester) during
’15-’16.

2015-2016 Strategic Plan Funding Provided: Supplies, training
materials, promotional efforts.
Amount: $2200

2016-2017 Target:  The #WCUlifeskills Student Ambassadors
will provide 12 programs (6 per semester) in Years IV, V, and VI.

Schock Financial Aid Office -Tori Weigant

2016-2017 Enrichment 1.2F:  The WCU Women’s Center in collaboration
with the Office of Student Leadership and Involvement and
Women’s and Gender Studies Department will identify 10
students to attend the American Association of University
Women National Conference for College Women Student
Leaders in College Park Maryland. The annual conference takes
place in late May/early June.

Alicia Hahn-Murphy

Enrichment 1.3 2014-15,'15-16,'16-
17

1.3A:  Outcome: The Department of Athletics, in partnership
with faculty, Student Affairs and Administrative Departments,
will expand the Student Athlete Support Services (SASS)
Program developed in ’14-’15, an effort designed to promote
learning and improve services to the approximately 600 varsity

Kelli Millner
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Enrichment 1.3 2014-15,'15-16,'16-
17

student-athletes on campus. Areas include: Twardowski Career
Development Center, Counseling Center, LGBTQA Services,
Wellness Promotions, Financial Aid, Student Leadership and
Involvement, and the Women’s Center. Additionally, Faculty in
the Departments of Nutrition and Kinesiology, as well as LARC,
will offer student-athlete specific workshops. A calendar of
programs will be created and marketed through WCU Coaches,
Staff, and SAAC.

Strategic planning funding approved '14-15: $2,500

2016-2017 Target:  Attract 500 student athletes each year
during phase II

Kelli Millner

1.3B:  University departments involved in organizing
enrichment experiences will collaborate with the Office of New
Student Programs in implementing the New Student Success
Series (NSSS).  Topical workshops (time management, career
exploration, note taking, core technology skills, writing term
papers, study skills, stress reduction, scheduling for spring etc.)
will be conducted throughout the year in order to assist new
students with their transitional needs.  Participation rates will
be expected to grow by 20% (Spring 2016), with appropriate
assessment efforts conducted to measure student learning
outcomes.

2015-2016 Strategic Plan Funding Provided:$5,000 for outreach
and promotion efforts.

2016-2017 Target: Participation rates will be expected to grow
6% each year, with appropriate assessment efforts conducted
to measure student learning outcomes.

Jared Brown,  Director of New Student Programs

1.3C:  WCU Athletics will partner with Academic Affairs and the
Athletics Advisory Board to implement a two year pilot program
which will create an Academic Coordinator position for varsity
athletes.  This pilot program will focus primarily on those at risk
student-athletes in Academic Mentoring Program resulting in:

Target 2014-2015: 5% decrease of student-athletes going on
academic probation over 2013-2014 – 24 students, as well as a
9% increase in faculty completing and submitting mid-semester
grade reports (most recent 41% participation).
Target 2015-2016: reduce by  5% student-athletes going on
academic probation (first-year and upper class), as well as
increasing by  2% the number of faculty completing and
submitting mid semester grade reports.

Dr. Tammy James
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Program will also establish baseline data for first year student-
athletes.

Strategic plan funding approved '14-15: $42,750

Target 2016-2017: This effort focuses on “at-risk” student-
athletes in the Academic Mentoring Program with the goal of
reducing by 5%student-athletes going on academic probation
(first-year and upper class) from the previous year.

Dr. Tammy James

1.3E: The Speakout program, hosted by LGBTQA, provides
students the opportunity to feel supported in their identities as
well as a chance to share their stories to enhance the WCU
climate.
Target 2015-2016: A total of 50 Speakouts will occur reaching
1,150 students.

2015-2016 Strategic Plan Funding Provided: $2,000 in wage
dollars

Target 2016-2017: A total of 100 Speakouts will occur every
year in Years IV, V, VI reaching 1,000 students each year, with
the goal of increasing participation 25% over the three year
period.

Aneesah Smith

1.3F: During the academic year, the Career Development
Center will deliver 55-70 classroom presentations that foster
personal and professional development related to job search
and career readiness skills (resume building, interviewing
preparation, networking and job search strategies).

Target 2016-2017 During each academic year in Phase II, the
Career Development Center will deliver 65 classroom
presentations that foster personal and professional
development related to job search and career readiness skills
(resume building, interviewing preparation, networking and job
search strategies).

Becky Ross

1.3G:  The Office of Multicultural Affairs (OMA) will increase the
number of first-year and transfer multicultural students
enrolled in the OMA Mentoring Program:
Target 2015-2016: increase by 5% over 2014 -2015 levels.
All participants will be assigned a Peer Mentor and offered a
Faculty/Staff Mentor, who will guide, offer information, and
support the student during his/her initial year of enrollment at
WCU. In support of academic success and the personal
development of OMA Mentees, four major program sessions

Skip Hudson
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and activities will be planned for Mentees during the year, in
addition to regular mentoring meetings with Peers and
Faculty/Staff.

2015-2016 Strategic Plan Funding Provided: Funds to hire 4
additional peer mentors: $10,560.

2016-2017 Target: The Office of Multicultural Affairs (OMA) will
recruit a minimum of 200 first-year and transfer multicultural
students for enrollment into the OMA Mentoring Program each
Fall during Phase II. All participants will be assigned a Peer
Mentor and offered a Faculty/Staff Mentor, who will guide,
offer information, and support the student during his/her initial
year of enrollment at WCU. In support of academic success and
the personal development of OMA Mentees, four major
program sessions and activities will be planned yearly for
Mentees, in addition to regular mentoring meetings with Peers
and Faculty/Staff.

Skip Hudson

2016-2017 1.3H  The Office of Student Leadership and Involvement will
organize a five-part Global Leadership series that explores
leadership from a global perspective. This series will examine
global ethics/resources, sustainability/environmental issues,
social justice, and diversity/multiculturalism, and is intended to
reach 30 students each year. Formal assessment of student
learning outcome measures will be incorporated into the
program.

Charlie Warner

Enrichment 2.1 2014-15,'15-16,'16-
17

2.1A:  The Office of Student Leadership and selected Student
Affairs units will partner with Academic Departments to
increase the number of students participating in
academic/professional clubs (currently at 51) and academic
based arts organizations:
 Target 2015-2016: increase by 5%.
A pilot program will be introduced with a sampling of students
to assess the learning taking place as a result of participation
(n=ten random academic-based student organizations and their
members).

2015-2016 Strategic Plan Funding Provided: $3,000 for
promotion

2016-2017 Target: Increase the number of students
participating in academic/professional clubs (currently at 2,775)
and academic based arts organizations by 2% over the three

Charlie Warner
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Enrichment 2.1 2014-15,'15-16,'16-
17

year period. Charlie Warner

2.1D:  Based on a spring 2015 needs assessment of
International students, the Career Development Center and the
Center for International Programs will offer a pilot International
Student Career Development Seminar in October 2015. The
one-day seminar will introduce undergraduate and graduate
students to CDC services, provide resume and interview
preparation training, and review cultural differences in the U.S.
job search.

2015-2016 Strategic Plan Funding Provided: Materials for 50
students:  $1,000

2016-2017 Target: The Career Development Center and the
Center for International Programs will continue to offer a
workshop series twice per year, in the Fall and Spring through
years IV, V, and VI of the Strategic Plan.

Becky Ross

2.1E:  The Office of Service Learning and Volunteer Programs
will support ten Community Engagement Scholars for ’15 -’16,
which are trained student leaders who assist faculty teaching
academic service-learning courses or departments with growing
community partnerships, community-based research projects,
or other community-engagement efforts.

2015-2016 Strategic Plan Funding Provided: Five Scholars per
semester, $500 stipend per student=$5,000.

Jodi Roth-Saks

2.1F:  The Office of Research and Sponsored Programs will
Coordinate the expansion of Research Day into two events
during ’15-’16, with the goal of attracting 200 participants each
semester. This event showcases the research of WCU faculty,
along with collaborative efforts between faculty and students.

2015-2016 Strategic Plan Funding Provided: $20,000 for
recruiting external speakers, poster printing costs, and
incidental event expenses.

2016-2017 Target: For Years IV, V, and VI, these two events will
continue with the goal of attracting 150 presenters (faculty and
students) per year and 500 total attendees per year.

Dr. Gautam Pillay

Enrichment 2.2 2014-15,'15-16,'16-
17

2.2B:  WCU recognizes the importance of quality, state of the
art facilities as a means to increasing community involvement
on campus, while also generating income to support athletic
scholarships.  Athletics will aspire to be the “center” of sports

Terry Beattie
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Enrichment 2.2 2014-15,'15-16,'16-
17

facilities in Chester County in order to attract local, regional and
national events.  Collaborate with Chester County Visitors
Bureau to attract new business, as well as build community
partnerships by
Target 2014-2015: increase by 10% (’13-’14 – $1.2M in camps,
24 clinics, 55 facility rentals to community organizations).
Target 2015-2016: increase participation/ revenue by 5% over
2014-2015.

2015-2016 Strategic Plan Funding Provided: Full time Graduate
Assistant:  $18,243.

Target 2016-2017: During Phase II, athletics will continue
efforts to be the “center” of sports facilities in Chester County
in order to attract local, regional and national events, with the
goal of maintaining rental income in the $300,000-$375,000
range, while continually looking to add new events and
increased revenue during this three year period.

Terry Beattie

2.2C:  WCU Athletics will work to actively engage student-
athletes in meaningful community service to the Greater West
Chester Community with the overall goal:
Target 2015-2016: increase service hours by 15% over 2014-
2015
Target 2014-2015: increase by 10% over 2013-2014 (results 32
programs and 1,558 hours)
The student-athlete experience will be enriched through
volunteer service and community interactions.

2015-2016 Strategic Plan Funding Provided: $6,000 in
transportation to regional events.

Target 2016-2017: Increasing service hours by 5% this three
year period. The student-athlete experience will be enriched
through volunteer service and community interactions.

Kellianne Milliner

2.2D:  The Office of Service Learning and Volunteer Programs,
in collaborations with the Office of Student Leadership and
Involvement, and Fraternity and Sorority Life, will host a fall
training for service chairs of WCU organizations; the focus of
which will be on improving the ability to identify the needs of
the community, learning how to make a positive impact locally

Jodi Roth-Saks
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and globally, and to promote civic engagement and active
citizenship. Students will participate in pre and post-
assessments, which will measure learning outcomes.
Additionally, as part of the post-assessment, students will
choose three new community partners with which to
coordinate service projects.

Jodi Roth-Saks

2.2E:  The Office of Service Learning and Volunteer Programs
will host two volunteer fairs for students and/or student
organizations to interact with community agencies interested in
hosting WCU student volunteers. One fair will occur in Fall ’15
and one in Spring ’16: with the goal:
Target 2015-2016:  increase student participation by 10%, from
2014 -2015 levels.

2016-2017 Target: One fair will occur each Fall and one each
Spring: with the yearly goal of attracting 450 students and 50
agencies.

 Jodi Roth-Saks

2.2F:  The Division of Student Affairs and the College of Visual
and Performing Arts will partner with Campus Philly to involve
WCU students in five cultural, career oriented, or service
oriented events in Philadelphia during the ’15-’16 academic
year.

2015-2016 Strategic Plan Funding Provided: $5,000 ($1,000 in
transpmiation costs for each trip).

2016-2017 Target: Involve WCU students in six cultural, career
oriented, or service oriented events in Philadelphia each year
during Phase II.

Aneesah Smith

Enrichment 2.3 2014-15,'15-16,'16-
17

2.3C:  The Division of Student Affairs, Student Services, Inc. and
the College of Visual and Performing Arts will collaborate on
expanding digital delivery of enrichment programs in response
to the cultural trends for the viewing of social and academic-
related content, allowing WCU to reach a national and
international audience. The goal in ’15 -’16 would be to
livestream 25 performances from the CVPA, Student Affairs,
and SSI areas.

2015-2016 Strategic Plan Funding Provided: $2,500 to cover
Premium plan of Livestream.com.

2016-2017 Target: A special target population will include
online and international WCU students. During Phase II, the

Seth Birch
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Enrichment 2.3 2014-15,'15-16,'16-
17

goal will be to livestream 50 performances from the CAH,
Student Affairs, and SSI areas, with a projected increase of
15,000 total watched minutes.

Seth Birch

2.3D:  Campus units involved in developing enrichment
activities will identify four programs (one educational, one
cultural, one athletic, one community service) in 2015-2016
that will be promoted to University support staff, faculty, and
community leaders in order to showcase the talent, skills, and
abilities of WCU students.
Strategic planning funding approved '14-15: $6,000.

2015-2016 Strategic Plan Funding Provided: Approximately
$4,800, $1,200 per event for promotion and reception.

Zebulun Davenport and Susan Visoskas

2.3F:  The Twardowski Career Development Center and the
Office of Student Leadership and Involvement will collaborate
to organize a Student Organization and Employer Reception
after the Involvement Fair.   The goal will be to attract 17 WCU
student organizations and 20 employers to the reception in
order to develop networking opportunities and future program
planning.

2015-2016 Strategic Plan Funding Provided: Approximately
$1,200 for event promotion and
reception.

2016-2017 Target: The goal will be to attract 34WCU student
organizations and13 employers to the reception in order to
develop networking opportunities and future program
planning.

Becky Ross

2016-2017 2.3H: During Phase II, the College of Arts and Humanities will
launch “Experience the Arts at WCU” with the goal of
showcasing on campus art, music, theatre, and dance
performances. Programs/events and receptions will take place
during the months of Sept, Oct, Nov, Feb, Mar and Apr (3 per
semester), with the goal of attracting 200 participants
throughout the academic year.

Seth Birch

2.3I: In an effort to meet the current Enrichment needs of
Graduate, Veteran, Transfer, and Philadelphia Campus students
at WCU; the Enrichment Theme Team will collect data from
campus stakeholders via a Qualtrics survey. The data collected
in Year IV will guide new Enrichment endeavors to be
implemented in Years V and VI.

Enrichment Theme Team
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2.3J:During Phase II, the College of Arts and Humanities will
launch an “Alumni Speaker Series” for University students,
staff, faculty, and community members to showcase where an
education in the Arts and Humanities from WCU can take you
after graduation. The goal is to host two programs/events (one
each semester) on campus, with the opportunity to record for
future on demand digital access.

Seth Birch
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