
Engagement '16-17
Outcome Action Overview

Outcome Name Action Start Year Outcome Action Outcome Leader

Engagement 1.1 2014-15,'15-16,'16-
17

1.1A: By the end of the 2015-2016 academic year, launch the
inaugural community project of
the Center for Community Solutions.

By June 30, 2017, the Office of the President will include
information about campus engagement activities among its
informational updates to the campus community.

Margo McDonough

Engagement 1.2 2016-2017 By June 30, 2018, the External Relations, Academic Affairs, and
Advancement Divisions will cooperate to identify and
implement at least three partnerships between faculty and
external organizations each year.

Lisa Montgomery, Carol Aichele, Susan Argentieri

Engagement 1.3 2014-15,'15-16,'16-
17

1.3A The Office of Service Learning & Volunteer Programs will
work with Academic Affairs (Service Learning Faculty Associate
and work group) to increase the number of course sections
offering service-learning by:
Target 2015- 2016: 12% (4% each year) by June 2016.
2016-2017: The Office of Service Learning & Volunteer
Programs will work with Academic Affairs to increase the
number of course sections offering service learning by two
percent each year (a six percent increase by June 30, 2019)

 Jodi Roth Saks

Engagement 1.4 2014-15,'15-16,'16-
17

1.4A Provide a single point of contact for external stakeholders
seeking University expertise and promotion of University
services to external stakeholders.
2016-2017: By June 30, 2019, the Center for Community
Solutions staff will identify and implement at least three
projects annually ranging from short-term community service
to large-scale research.

 Susan Argentieri, Lisa Montgomery, Carol Aichele

2016-2017 Engagement 1.4B: By June 30, 2019, the Center for Community
Solutions Advisory Board and staff will complete two outreach
efforts per month to link organizations/groups with University
expertise.

Lisa Montgomery, Carol Aichele

Engagement 1.6 2014-15,'15-16,'16-
17

1.6A: By 2015-16, the Center for International Programs (CIP)
will add 10 new agreements between WCU and other
universities and institutions around the world in which faculty
and students engage in cultural and educational exchanges.
2016-2017: Annual participation in study and research abroad
will increase to 500 students by June 30, 2017.

Peter Loedel

2016-2017 Engagement 1.6B: Approve the Global Studies minor and enroll Peter Loedel
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2016-2017 at least 20 students by June 30, 2019. Peter Loedel

Engagement 1.6C: By June 30, 2019, the Center for
International Programs will add eight new agreements between
WCU and other universities and institutions around the world
to promote student and faculty engagement from both
partners and demonstrate long-term viability.

Peter Loedel

Engagement 1.6D: The Office of Service Learning & Volunteer
Programs and the Center for International Programs will
support the development of faculty and staff led service abroad
experiences for students to increase the number of trips by 20
percent by June 30, 2019.

Peter Loedel

Engagement 2.1 2014-15,'15-16,'16-
17

2.1A Based on findings from market research, develop and
implement a plan to increase WCU?s perceived value locally
and in the Mid-Atlantic region by the end of 2015-16.

2015-2016 Strategic Plan Funding Provided: Base funding for
marketing has been increased to $1.28 million. However, in
order to sustain all current marketing activities and expand into
Mid-Atlantic Regions outside Greater Philadelphia will require
an additional $500,000.

2016-2017 By June 30, 2019, Increase the coverage of WCU by
print and electronic media by 10 percent each year over 2015-
16 levels as measured by the number of stories printed and
number of appearances in the media.

Nancy Gainer

2.1B Increase the coverage of WCU by print and electronic
media as mentioned below  as measured by the number of
stories printed and number of appearances in the media:
2014-2015 Target:  Increase by 12.5% (86 appearences) over
2012-2013
2015-2016 Target:  Increase by 50% over 2012-2013
2016-2017 Target:  By June 30, 2017 develop and implement a
plan to increase WCU’s perceived value in the Mid-Atlantic
region by June 2019 as measured by the results of market
research and a 30 percent increase in the number of student
inquiries over the base year (2015-16) by 2018-19.

Nancy Gainer

2016-2017 Engagement 2.1C: By June 30, 2019, increase the University’s
main social media activities by 10 percent over 2015-16 results
as measured by the size of WCU’s Facebook, Instagram and
Twitter audience.

Melissa Rudolph

Engagement 2.4 2016-2017 Engagement 2.4A: Beginning in spring 2017, the Office of
Service Learning & Volunteer Programs will publicly recognize
faculty and students participating in service learning activities.

Jodi Roth-Saks

Engagement 3.1 2014-15,'15-16,'16- 3.1A  Enhance the partnership between the Borough and WCU Zebulun Davenport
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Engagement 3.1 17 by sponsoring a minimum of 8 meetings each year with the
Campus Community Coalition.
2016-2017: By June 30, 2017 research, develop and implement
the West Chester Together social marketing campaign as an
initiative of the Community Campus Coalition and in
collaboration with WCU faculty to promote positive community
norms and messages that uphold and improve the health,
safety and quality of life for all in the West Chester community.
Hold a minimum of two (2) social events per semester to
advance “West Chester Together” messages.

 John Villella

3.1B: By June 30, 2016 conduct focus groups to identify
community values particularly related to alcohol use and
misuse and community safety, develop and implement a social
media marketing campaign that informs students about those
community values, and hold a minimum of two social events
per
semester to advance “West Chester Together” messages.
2016-2017: By June 30, 2017 Off Campus & Commuter Services
will support at least two (2) Good Neighbor events per
semester highlighting the “West Chester Together” messages.

Zebulun Davenport

Engagement 3.2 2014-15,'15-16,'16-
17

3.2A The University will annually involve neighbors and
community groups from the Borough/Townships in at least four
(4) high profile community service, athletic,
educational/cultural/social events and will develop and
implement live streaming of larger campus events to the
community.
Strategic plan funding approved '14-15: $5000.00

2015-2016 Strategic Plan Funding Provided: Budget for tickets
to events:  $5,000.
2016-2017: The University will annually involve neighbors and
community groups from the Borough/Townships in at least four
(4) high profile community service, athletic, or
educational/cultural/ social events.

Zebulun Davenport
  John Villella

Engagement 3.3 2016-2017 Engagement 3.3A: By June 30, 2017, the Center for Community
Solutions in collaboration with Academic Affairs and Research
and Sponsored Programs will annually collect a list of faculty
research and outreach projects to local communities and
schools and share the results with the campus and regional
communities.

Lisa Montgomery, Carol Aichele, Susan Agrentieri

Engagement 3.3B: By June 30, 2018, the Office of Research and
Sponsored Programs and the Center for Community Solutions
will identify funding opportunities for at least three potential

Lisa Montgomery, Carol Aichele, Susan Argentieri
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research and/or outreach programs with local communities and
schools and recruit faculty to pursue those opportunities.

Lisa Montgomery, Carol Aichele, Susan Argentieri

Engagement 4.1 2014-15,'15-16,'16-
17

4.1A: Increase the number of alumni events held regionally and
across the nation  to engage the diverse membership of the
WCU alumni body.
2014-2015 Target: from 30 held in 2011-12 to 75
2015-2016 Target: from 30 held in 2011-12 to 100

Strategic plan funding approved '14-15: $31,000.
2016-2017: Increase the number of alumni events held
regionally and across the nation (from 100 held in 2015-16) to
120 in 2018-2019 to engage the diverse membership of the
WCU alumni body.

Debbie Naughton

4.1B The Twardowski Career Development Center will increase
the services and support offered to alumni clients by 6% (2%
per year) by the end of 2014-15.
2016-2017: The Career Development Center, in collaboration
with the Office of Alumni Relations, will launch the Professional
Networking platform within Ram Career Network (in 2016-17);
this platform will enable students and alumni to connect for
informational interviews and networking conversations.

Kate Shellaway

4.1E: By the end of 2015-16, conduct at least one event in
conjunction with alumni for each class-year of students
(freshmen,sophomores, juniors, and seniors).
2016-2017: By 6/30/2019, conduct at least two events to
involve students in each class year (freshmen, sophomores,
juniors, seniors) with alumni.

Debbie Naughton

2016-2017 Engagement 4.1C: By June 30, 2017, the Office of Fraternity and
Sorority Life will establish a baseline measurement of current
fraternity and sorority alumni engagement, and establish a
target increase and an action plan for achieving this target by
June 30, 2019.  This will include establishing a process for
consistently tracking fraternity and sorority alumni and hosting
at least one affinity networking event per year focusing on
engagement with undergraduate students.

Cara Jenkins

Engagement 4.1D: By June 30, 2018, the Office of Fraternity
and Sorority Life, Office of Alumni Relations and WCU
Foundation will coordinate a 50th anniversary celebration
commemorating the University’s initial recognition of
fraternities and sororities on campus.

Cara Jenkins, Debbie Naughton

Engagement 4.2 2015-16,'16-17 4.2B Develop an alumni mentor program with at least 50
alumni participants and 100 student participants annually by
the end of 2015-16

Debbie Naughton
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Engagement 4.2 2015-16,'16-17 2016-2017: Expand opportunities for alumni to assist students
with professional development attracting at least 100 alumni
participants and 250 student participants by June 30, 2019.

Debbie Naughton

2016-2017 Engagement 4.2A: Increase the number of alumni participating
in student academic, co-curricular and volunteer activities by
25% over the base year (2015-16) by June 30, 2019.

Student Services Activities and Programs
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