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Council of Trustees
West Chester University
West Chester, Pennsylvania 19383-1000

Council of Trustees
Resolution 2006-01

www.wcupa.edu

PROPOSED

RESOLUTION

COUNCIL OF TRUSTEES

WEST CHESTER UNIVERSITY

January, 2006

HONORARY DEGREE

BE IT RESOLVED THAT THE COUNCIL OF TRUSTEES OF WEST CHESTER
UNIVERSITY CONFERS THE HONORARY DEGREE, DOCTOR OF HUMANE

LETTERS, UPON THE FOLLOWING RECIPIENT:

MOLLY D. SHEPARD

APPROVED PENDING ACTION BY THE COIMCIL OF TRUSTEES

TO BE BESTOWED AT THE COMMENCEMENT CEREMONIES OF MAY, 2006

January 26, 2006

DateMadeleine Wing/A/iler, President

-APPROVED BY VOI'BOF THE GOUNCII. OF TRUSTEES

'a^
Thom^'FHEppo, &aiiperson ,

Council ofTmstees

January 26, 2006

Date

West Chester University of Pennsylvania is a member of the State System of Higher Education



Message Page 2 of 3

Nominee Name: Molly D. Shepard

Address: Philadelphia Office:
Two Bala Pla2a
Suite 300
Baia Cynwyd, PA 19004
610-660-6685(1)
610-617-1051 (f)
www.the.leaders-edge.com

Profession: President and Chief Executive Officer of The Leader's Edge ™,

Specify the honorary degree for which the nominee is to be considered:

Doctor of Humane Letters

Brief rationale for the nomination:

Molly D. Shepard, President and Chief Executive Officer of The Leader's Edgem, LLC has
more than twenty years' experience in career counseling, leadership development, executive
coaching and executive search. Through her leadership as Chairman, President and Co-
founder of Manchester Inc., one of the world's largest career development consulting firms,
she helped develop the highest standards of exceilence in program design and delivery.
Manchester became one of the nation's top human resources consulting firms helping
thousands of people a year transition into new jobs and reach their potential as leaders under
her guidance.

Prior to co-founding Manchester Inc. in 1983, Ms. Shepard was Regional Vice President for
Hay Career Consultants, a division of The Hay Group, responsible for the firm's Philadelphia
and Washington, DC offices. Prior to joining Hay, Ms. Shepard was Vice President of
Diversified Search, Inc., a Philadelphia-based executive search firm. Early in her career, Ms.
Shepard was Director of Admissions and a member of the executive committee of the Institute
for Paralegal Training in Philadelphia.

In addition to managing her company and raising three children, Molly has served as a
member of the Boards of Directors of The American Heart Association of Southeastern
Pennsylvania, Keystone Financial Inc., Keystone Bank N.A., Rosemont College, Liberty
Savings Bank, a subsidiary of Equimark Corporation, and The World Affairs Council of
Philadelphia. She is currently active as Chairman;:of the Board of WHYY;, Inc., Chairman, ^^;^^--^
Emeritus of The United Way of Southeastern Pennsylvania, President Emeritus of the
Pennsylvania Women's Forum and is Vice Chairman and a member of the Executive
Committee and Board of Directors of The Greater Philadelphia Chamber of Commerce. Moily
is also a member of the Boards of Directors of the National Multiple Sclerosis Society-Greater
Delaware Valley Chapter and the Kimmel Center.

In 1998,'Molly was awarded the American Heart Association's Heart of Philadelphia Award for
her leadership and dedication to the community. In 2001, she received the Greater
Philadelphia Chamber of Commerce Paradigm Award as the outstanding woman business
leader of the year and won the Pennsylvania Best 50 Women in Business Award. In 2003,

1/10/2006



Message Page 3 of 3

Molly was honored by the March of Dimes as a Montgomery County Woman of Achievement.
Most recently, Molly was the recipient of the 2004 Beta Gamma Sigma Award from the LeBow
College of Business at Drexel University.

Molly has also recently published her first book, Stop Whining and Start Winning, which deftly
exposes the roadblocks that keep women from reaching the top of the corporate ladder—and
offers eight powerful strategies to overcome these hurdles and be more successful. Sto^
Whining and Start Winning, is a valuable resource for women—helping them understand their
business culture, work through the challenges, balance work and home life, and get ahead
without sacrificing their unique style and identity.

Molly D. Sheparct holds a B.A. from Wheaton College and a Masters degree in Psychological
Sen/ices and Counseling from the University of Pennsylvania.

If possible, please provide a resume of the nominee. You may use the back of this sheet to
enter data about the nominee or attach additional sheets.

Your Name: Lawrence A. Dowdy

Position/Titie: Executive Deputy to the President

Campus or local address: Philips Memorial Building

Telephone: (business) 610-436-6974 (home)_

Fax Number: 610-436-3115

E-mail address: idowdy@wcupa.edu

1/10/2006



Council of Trustees
West Chester University
West Chester, Pennsylvania 19383-1000

Council of Trustees
Resolution 2006-02

www.wcupa.edu

PROPOSED

RESOLUTION

COUNCIL OF TRUSTEES

WEST CHESTER UNIVERSITY OF PENNSYLVANIA

JANUARY 26, 2006

Certification of Compliance of the West Chester University Foundation with Board
of Governor's Policy on External Financial Support

(Policy 1985-04)

NOW, IN KEEPING WITH THE BOARD OF GOVERNORS' POLICY 1985-04
AND AFTER A REVIEW OF THE PERTINENT MATERIALS, THE COVMCIL OF
TRUSTEES OF WEST CHESTER UNIVERSITY OF PENNSYLVANIA F? THAT
FOR THE FISCAL YEAR OF 2004-2005, THE WEST CHESTER UNIVERSITY
FOUNDATION IS MEETING ITS DESIRED PURPOSES AND REQUIREMENTS
AND IS IN COMPLIANCE WITH THE CONDITIONS ESTABLISHED BY THE
BOARD OF GOVERNORS FOR AFFILIATED ORGANIZATIONS.

APPROVED PENDING ACTION BY THE COUNCIL OF TRUSTEES

Madeleine Wing Ad

APPROVED BY VOTE OF THE COUNCIL OF TRUSTEES

Thomas A. Fillippo,'Chairperson
Council of Trustees

; tiate^

1/17/2006
cot/resolution.wcufoundcertcoml.26.06

West Chester University of Pennsylvania is a member of the State System of Higher Education



Chester
University Office of the Vice President for Advancement

Filano Hall 101
West Chester University
West Chester, Pennsylvania 19383-7000

610-436-3303
fax: 610-436-2606

www.wcupa.edu

MEMORANDUM OF CERTIFICATION

TO: The Council of Trustees

FROM: Mark G. Pavlovich, Vice President for Advancement

RE: Certification of the West Chester University Foundation

DATE: January 26, 2006

I am pleased to certify that the West Chester University Foundation is in
compliance with the Board of Governor's Policy on External Financial Support (Policy
1985-04). The Foundation meets all of the following criteria:

1) An annual statement summarizing University support for and contributions
from the Foundation has been prepared for the year ending June 30, 2005 .
(copy attached).

2) A Memorandum of Understanding signed by the Foundation, University, and
legal counsel is in place (copy attached).

3) Articles of Incorporation and Bylaws are presented to the Council of Trustees
(copy attached).

4) A current list of Foundation Board members and Officers is available to the
Council of Trustees (copy attached).

5) Proof of Insurance is presented to the Council of Trustees (copy attached).

6) An annual audit has been performed and the results are being shared with the

Council of Trustees (copy attached).

certincation.wucfoundatioti.memo. 1.26.06.doc

West Chester University of Pennsylvania is a member of the State System of Higher Education



Office of the Vice President
for Administrative and Fiscal Affairs
Philips Building - Room 202 610-436-2731
West Chester University fax: 610-738-0314
West Chester, Pennsylvania 19383-3000 www.wcupa.edu

Annual Summary Report of Direct University Support To
and Contributions Made By the West Chester University Foundation

For the Year Ending June 30,2005

Direct University support to the West Chester University
Foundation $ 254.25

Dinner meeting - May 2005

Contributions made to or benefiting
West Chester University of Pennsylvania $19,OOO.OQ

Scholarships to individuals $14,000

To West Chester University for Sturzebecker
Foundation Scholarship, School of
Health Sciences 5,000

Prepared by the Vice President for Administrative and Fiscal Affairs
West Chester University of Pennsylvania

^^. y .y^^z_ /////^> ^
itflarkP. MixnerL^ / D^te

West Chester University of Pennsylvania is a member of the State System of Higher Education



WEST CHESTER UNIVERSITY FOUNDATION
WEST CHESTER UNlVERSITf OF PENNSYLVANIA
OF THE STATE SYSTEM OF HIGHER EDUCATION

MEMORANDUM OF UNDERSTANDING

8y this Memorandum of Understanding, West Chester University of Pennsylvania of the State System of
Higher Education (hersmafter "University'') will provide support to the West Chester University Foundation, (nc.
(hereinafter "Foundation"), a 501(c)(3) non-prorit organization, which exists for the benefit of the University.

Provision for this Memorandum of Understanding is provided within policy 1985-04, D. 1 and 2. of the Board of
Governors Policy of the State System of Higher Education, Commonwealth of Pennsylvania, granted
section 2003-A (b) of Act 188 of 1987.

The mission of the Foundation is to provide financial support to the University. The Foundation is an
independent, affiliated organization.

.1. The Foundation wfll cany director's liability insurancs En the amount of St.000,000. A Certincate of
tnsurancs will be provided when issued and renewed.

2. Tne Foundation will. on an annual basis, have an external audit performed and the audit report submitted
to the University.

3. The Foundatjbn will provide a current listing of the Board of Oirectore and Officers.

. 4. The Foundation wi'H provide to the University financial support from the endowments and funds held by the
Foundation following guidelines established by the donor.

5. The University will provide a space and meals for the Foundation meetings.

6. The University will provide to the Foundation guidance when requested from the Advancement and
Adminf'stTatfve and Fiscal Affairs divisions.

7. The Universi't/s Council of Trustees and President will annually review the operations of The Foundation
and. if appropriate, certify, in a written fetter, that the Foundation is meeting its desired purposes and
requirements. Included in this statement will be a summary of support given by the University to the
Foundation.

8. Upon request of the Vice President for Administrative and Fiscal Affairs, the Foundation wHI provide an
annual listing of gifts made to the University by the Foundation.

9. The Unf'verstty wilt be held harmfess from any potential fega/ or financiaf oblfgations of the Foundation. The
Foundation's obligation to hold the University harmfess includes an obligation to indemnify the Universfty
from complaints and claims an'sing from or related to the actions, or fack thereof, or the Foundation and its
officers, employees, and agents.

10. Current Artfdes or Incorporation and Bylaws of the Foundation wiif be submitted to the University.

Signed this &rh _ day of Qf^UU^^ 1999

-^—^A-^—^ A^^^€

^C^ Lega^Ccyftsel
itate System of Higher 6

^7
Executive Director

rsi'ty of Pennsyh/ania West Chester Unfversffy Foundation

^r^.^ MZrc^>

'ucaEion

'C.1CTT'.;--:^^//~ .^^
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WEST CHESTER UMVEBSHT FOUNDATION

BY-LAWS

AIHTCLE I-OFFICES

1) The registered office of the Corporation shall be at Alumni OfTice, Philips

Mesaarial Building, High and College Avenues, West Chester, Oiester

County, Pa.

2) The Corporation may also have offices at s-ach other places as the Board of

Directors may from tune to time appomt or the activities of the Corporatioa

may require.

ARTCCLE H- SEAL

1) The corporate seal s&all have inscribed tfaereon the name of the corporation,

the year of its orgimization and the words "Corporate Seal, Pennsylvama."

ARTICLE TH - MEMBERS

1) Meetings of the members shall be held at Philips Memorial Building, High

and College Avenues, West CEiester, dester County, Penna^ or at such

other place or places, either withia or without the Commonwealth of

PeuDsyIvaaia, as may from tiroe to time be selected.

.2) Tht Aflnuai Meefmg of the members sfaaJl be held in January of each year

when they shall elect directors and transact such other business a5 m^y



properly be brought before the meeting. UoJess the Chairmaji selects

another date for the annual meerixig and causes at least tea days' notice

t&erefbre to be given to each member, the meeting shall be held at 10:00

A-M. on the third Wednesday of January in each year if not a legal holiday,

and if a JegaJ holiday, then oa the next full busijiess day following at 10:00

AJVL

3) Special meetings of the members may be called at any time by the Chainn^n,

or the Board of Director?, or by any three members of the Corporation. At

any time, upon written request of any person entitled to call'a speciaJ

meeting, it sfa^U be the duty of the Secretary to CAII a special meetfog of the

members to be held at such time as the Secretary may fu, not less than ten

nor more than sixty days after tiie receipt of the request IT the Secretajy

sha-U neglect or refuse to issue such call, the persoii or persons ma&mg the

request may do so. Business transacted at all special meetmgs shall be

confined to the objects stated in the call and matters germane thereto.

4) Written notice of every jneetmg of the members, stating the time, place and

object thereof, shall be gwui by or at the direction of the person authorized

to call the meedng:, to eadi member of record entitled to vote at the meetm^,

at least ten (10) days prior to the day named for the zneetmg, unless a greater

period of notice is required by statute in a particular case. When a meeting

is adjourned, it shall not be necessary to give any notice of the adjourned

meeting, or of the biumess to be transacted at sm adjoumed meeting, other

thaji by uinouncemeat at tiie meeting at which such adjoumment is taken,



5) A members' meeting duly called shall not be organized for the traasactioa of

business unless a quoram is present The presence in person of five of the

members entitled to vote siiall constitute a quorum at all meetings of the

members for the transaction of business except as may be otfaermse

provided bylaw or by the Articles of Incorporation. The members present at

a duly organized meeting can continue to do business until adjoumment,

notwithsfcuadmg the withdrawal of enougii members to leave less than a

quorum. If a meeting cannot be orgajnized because a quorum ba5 not

attended, those present may, except a5 othenvise provided by statute,

adjoura-tfae meeting to such time and ptoce as they may determine, but in the

case of any meeting called for the election of directors, those who attend the

second of such adjourned meetings, although less thdja a quorum, shaH

nevertheless constitute a quorum for the purpose of electing directors,

S) Except as otherwise provided in the Articles of the Corporation, any action

which may be taken at a mwting of members may be taken without a

meeting if a consent or consents in writuig, settiag forth the action so taken,

shall be signed by all of the members who would be entitled to vote at a

meeting for such purpose, and shall be filed with the Secretaiy of the

Corporation.

7) Every member of the Corporation shall be entitled to one vote. In all

elections for Directors, cadi member having a right to vote shaQ. have the

right to multiply the number of votes to which he may be entitled by the total

number of directors to be elected, and he may cast the whole number of his



votes for one candidate or distribute them. upon two or more candidates, as

he mAy prefer. The cAadidates receiving the highest uumfaer of votes up to

the number of directors to be elected sfaail be elected. No member shsll sell

his vote for money or aaytfamg of value. Upon request of a member, the

books or records of membership sholl be produced at any general or specuU

meeting of the corporation. If at any mefirfng the right of a person to vote is

chaJleaged, the presiding officer shall require such books or records to be

produced as evidence of the rigiit of the person chaUenged to vote,/and afl

persons who appear by sucli boaks or records to be members may vote. The

right of a member to vote and his right, title and interest in or to the

corporation or its property, shall cestse on tAe termination of his

membership.

3) No member may trajasfer his membership or any right arismg therefrom.

ARTICLE TV- DIRECTORS

1) The biuiness of this Corporation shaU be mAaaged by its Board of Directors,

not more than fourteen in number, who shaH be natural persons of full age

and who aeed not be residents of this Commoaweslth but who sbaU be

members offchu Corporation. Eadi year five directors and on the third year,

four directors, eacii of whom shall be elected for a three-year term, sliall be

elected by the mcmben at the ajumaj meefmg of the members of the

corporation. Each director shall serve ujatil Iiis or her successor has been



elected and duty qualified in accordance with these By-laws. Vacancies shall

be filled u set forth in ARTICLE VL

2) In addition to the powers and authorides by these By-hnvs expressly

conferred upon them, the Board of Directors may exercise all such powers of

the Corporation and do aJI such lawful acts and things 25 are not by stitute

or by the Articles or these By-laws directed or required to be exercised or

done by the members-

3) The meetings of the Board of Directors may be held at sucA times and At sudi

place or pldcea within this Commoawcalth» or elsewhere, as a majority of the

du-ectors may from time to time appoint, or an may be designated in the

notice calling the meeting.

4) Written notice of every meetmg of the Board of Directors shall be given to

each director at least ten days prior to the day named for the meeting*

5) A mAjority of the directors in office shall be necessary to constitute a quorum

for the transaction of business, and the acts of a majority of the directors

present at a meeting at which a quorum is present, shafl be the acts af the

Board of Directors .Ifafltfae directore shaS. severally or collectively consent

in writing to any action to be taksa by the Corporation, such action shall be

a5 valid corporate action a5 tfaougii it has been autiiorized at a. meeting of the

Board of Directors.

ARTICLE V- OFFICERS



1) The executive offken of the corporation shall be chosen by the Board of

Directors and shall be a Chairman, Vicfr-Chairman, Secretary and

Treasurer and such other ofHcers and assistant officers as the needs of the

corporation may rcquu'e. The Oiairmaa and Secretary shall be naturaj

persons of full age; the Treasurer, however, may be a corporation, but if a

natural person, shall be of full age. They shall hold their offices for such

duties as shaB from time to time be prescribed by the Board of Directors.

Any two or more offices may be held by t&e same person, except the offices of

Chairman and Secretary. It shall not be necessary for the officers ta be

directors- The Board of Directors may secure the fidelity of any or all sudi

officers by bond or othenyise.

2) The Chairman shaU be the chief executive officer of the corporation; he shall

preside at all meetings of the members and directors; he sfaaU have generai

active management of die affairs of the corporadoa; shall ses ths.t all orders

and resolutions of the Board are carried into effect, subject, however, to the

right of tiie directors to delegate any specific powers, except such as may be

by statute exclusively conferred on the Qairuum, to any other officer or

officers of the corporation. He shall execute bonds, mortgages and other

documents requiring a seal, under the seal of the corporation. He shall be

Ex-Officio a. member of all committees and shaS. have the general powers and

duties of supemsioa and management usually vested in the office af

Chairman.



3) The Vica-daJnnmi shall act in all ca^es for and as tJie CIiairman ia the

latter^s absence or indpacity, and shall perform such other dutiea as he may

be required to do from time to time.

4) The Secretary shall attsndl all sessions of the Board and all meetings of the

members and act as derk thereof, and record all the votes oftiie corporation

and the minutes ofaU its transactions in a book to be kept for that purpose;

and shall perform like duties for all committees of die Board of Directors

when required- Be shall give, or cause to be given, notice of all meatmgs of

the members and of the Board of Directors, and shall perform sudi other

duties a$ may be prescribed by the Board of Directors or Chairman, under

whose super/isioa he shall be. He shall keep in safe custody the corporate

seal of the corporation and, when authorized by the Board, af5x the same to

auy iustnunent requiring it

5) The Treasurer shall have custody of the corporate funds and securities and

shall keep full and accurate accounts of receipts and dlsbunements in books

belonging to the corporation, and sfaaU keep the moneys of the corporation in

a separate account to the credit of the coq)oratiou- He shall disburse the

funds of the corporation as mdy be ordered by the Board, taidng proper

vouchers for such disbursements, and shall reader to the CIiairman and

directors, at the regular meetings of the Board, or whenever they may

require it, an account ofaUIus transactions or Treasurer and oftfae financial

condition oftlie corporation.



AOTIOUES VI- VA CANOES

t

1) IT the ofRceoffljiy ofHcer or agent, one or more, becomes vacua t for any

reason, the Board of Directors may choose a successor or successors, who

shall hold office for the unexpired term in respect ofwhkli sucii vacancy

occurred.

2] Vacancies is the Board of Directors, indudiag vacancies resuJting from an

increase in the nmnber of directors, shsdl be filled by a nujority of the

remaining members of the Board, though less tfaaa a quorum, and each

person so elected shaJl be a director imtH his successor is ekcted by the

members, who may maJce such election at the next annuaJ meetmg of the

members, or at any special mefltmg duly called for that purpose and held

prior thereto.

ASTICLJE VIF- BOOKS AND RECORDS

1) The corporation shall keep at its registered office, records of the proceedings

of the members and of the directors, a membership register giviag the names

of the memben in alphabetical order and appropriate and compkte records

of its fiudncea.

2) Every member shal] have the right to examine m person, or by agent or

attorney, at any reasonable time or times, for any reasonALIe purpose, the

books of account, tfac membership register and the record5 of the

proceedings of the members and directors.



MEMBERSmP CERTIFICATES

1) Membership in the Cflrporatioa may be evidenced by CertiHcates of

Membership, in which case they shaJl be ia sucii ibm and style as the Board

of Directors may determine. TTpoa the face of each such certificate there

shall be printed in dear type a statement tfa^t the corporation is a nonprofit

corporation. They shall be signed by the Oiainxum and Secretary and shall

bear the corporate seaL
/

ARTICLE EC" TRANSACHON OF BXISIN^SS

1) The corporation shall not borro'w mocey, or purchase, sell, lease, or

otherwise dispose ofanyrcaj estate, unless and until a resolution authorizing

same shall have been approved by a majority of the members of the

corpora.tion at a regular or special meeting, duly convened upon proper

notice of this purpose. A resolution of the members authorizing the

borrowing of money need not specify the particular sums, rates of interest or

times of maturity of the loans, but such items may be agreed upon as

. authorized by the directors of the corporation. Afl proceeds derived from

any loan, sale, lease, ground rent or mortgage, shall be faithfully and

specifically used for or applied to the lawful activities of the corporation, and

in case sudi proceeds arc derived from any real estate subject to a trust, the

trust shall be impmgcd upon sucii proceeds.
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2) The corporation shall have the right afld power to receive and collect moneys

to the extent necessary for the accomplishment of the purpose of purposes for

wfaidi it is organized, and in so domg, mAy make an mcidentii profit AJ1

moneys so received or collected shaU be applied to the mamt&nance and

operation or the furth&rancs of the lawful activities of the corporation, and m

no case shall such moneys be divided or distributed in ajqy manner

whatsoever among the members of the corporation.

3) All c&ecks or demands for money and notes of the corporation shall be

signed by such officer or officers as the Board of Directors may from time to

time designate.

AJHTCLjE X- ANISTTAL STATEMENT

1) The CIiAinnaa and Board of Directors shaU present at each annual meeting

a full ajad complete statement of the activities and affairs of the corporation

for tile preceding year. The Board of Directors shaH keep accxirate accounts

of all trust funds, separate and.apart from tfae other funds of the corporation,

aad shafl, unless the term5 of the particular trust instrument provide

ot.herwise, make an aimual report, signed by the Treasurer, to the members

of the Corporation conceramg the trust fands held and the use made of such

funds and of the income £hcreo£

A5TTCLZXI-NOTICES
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1) Wbenevcr written notice is required to be given to any penon, it may be

given to such person either by sending a copy thereof through the mail or by

telegram, chirges prepaid to his address appearmg an the books of the

corporation or supplied to him to the corporation for die purpose of notice.

If the notice is sent by mail or by telegraph, it shall be deemed to have been

given to the person entitled thereto when deposited in the United States mail

or with a telegraph office for tnusmission to such person- Such notice shall

specify the place, day and hour of the meeting, and in Ac case of a special

meeting, the general nature of the business to be traxuactedL

2) Whenever any written notice is required by statute or by the Articles or By-

laws of this Corporation, a waiver thereof in writing signed by the penou or

persons entitfed to such notice, whether before or ajfter the time stated

therein, shall be de&mcd equivalent to the giving of such notice. Except in the

case of a special meetmg, neither the business to be transacted at, nor the

pturpose of the meeting, need be specified in the warvsr of notice of such

meeting. Attendance of a. penon at any meeting shaU coDStxtnte a waiver of

notice of sucfa meeting, except -where he attends a meeting far the express

purpose of objecting to the transaction of any business because the meeting

was not lawfully called or coavened.

ARTTCLjE XH - AMENDiVOENTS

1) These By-laws may be altered, amended or repealed by a. majority vote of the

members of the corporation who arc present and eatided to vote at any

regular or special meeting.
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