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 Uses and Impact of the Competency Model
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Employee Standards (and�Accountability Measures)�Self Assessment


Employee Performance Review�Performance Development


             Plan (PDC)





Elimination�of Institutional �Memory





Improved Job�Performance &�Increased Morale





Clarification of Job Function & Expectations





Talent Management





                   ATTRACTING�EMPLOYEES


Job Description


Recruitment Materials


-Vacancy Notice/Ad


-Screening Instruments


-Behavior Based �Interview 


Questions

















DEVELOPING & �RETAINING EMPLOYEES 





TRANSITIONING �EMPLOYEES


Documentation/�Sharing of 


Info & Resources�Model Citizen/ �WCU Advocate
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