[image: image1.wmf]West Chester University Competency Model (Abridged)
In support of The Plan for Excellence, West Chester University Human Resources’ Office of Training and Organizational Development and Training Advisory Committee (TAC) have identified important competencies that employees should have or be able to acquire. Mastery learning of these competencies increases the probability of employee contribution to the departmental, divisional, University and personal success.  They are intended to be the foundation to Talent Management at WCU.  Please review page two and/or the Competency Management Guide to gain a clearer picture of its application and benefits.
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  Knowledge & Service

	Core Competencies

	Client/Customer Service

(Responsiveness, Student Success)
	Efficiency

(Responsiveness, Resourcefulness)

	Develop Self

(Human Capital, Responsiveness)
	Technology Use (Role Related)
(Human Capital)

	Develop Others (Role Related)
(Human Capital, Responsiveness, Student Success)
	

	[image: image2.wmf]   Interpersonal Skills

	Core Competencies

	Clear Communication

(Responsiveness, Student Success)
	Teamwork & Collaboration

(Responsiveness, Diversity)

	Self Management

(Responsiveness)
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  Social, Ethical, Legal & Human Issues 

	Core Competencies

	Ethics

(Diversity, Responsiveness)
	Respect 

(Diversity, Responsiveness)

	Promotes Learning From Others

(Diversity, Responsiveness)
	

	  [image: image4.wmf]  Change Management & Innovation 

	Core Competencies

	Accountability

(Responsiveness, Resourcefulness)
	Initiative

(Responsiveness, Resourcefulness)

	Change Leadership (Role Related)
(Responsiveness, Resourcefulness)
	Flexibility

(Responsiveness, Resourcefulness)

	Creativity & Innovation (Role Related)
(Responsiveness, Resourcefulness)
	Problem Solving/Decision Making (Role Related)
(Responsiveness, Resourcefulness)
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	Core Competencies

	Dependability

(Responsiveness, Resourcefulness)
	Quality Assurance/Attention to Detail

(Responsiveness, Resourcefulness)

	Leadership (Role Related)
(Responsiveness, Resourcefulness)
	Resource & Project Management (Role Related)
(Responsiveness)

	Organization/Planning (Role Related)
(Responsiveness)
	Supervision (Role Related)
(Human Capital, Student Success, Diversity, Responsiveness, Resourcefulness)
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