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	EDUCATE, ENRICH, EMPOWER YOURSELF WITH 10 LEARNING PROGRAMS THIS SEPTEMBER

	.
New Employee Orientation (Instructor/s Led Program)
September 1, 2011 8:00 to 1:00 p.m. 
Highly interactive half-day program designed to help new staff successful transition to WCU. President welcomes and shares the University mission, vision, strategic plan, and importance of Distributed Leadership. Enjoy a van/walking tour of the campus and an interactive game show about what the campus has to offer. Finish off your new employee orientation experience with a networking luncheon.  
Register for this course now 
   Logistics: For WCU Employees Only. Philips Memorial Building Lower Level Conference Room. 
Working Leaner E-zine (9 Month Weekly E-newsletter)
Starts: September 5, 2011  Ends: May 7, 2012 
Doing more with less can come with its challenges and opportunities. Sign up to receive this monthly e-mail and gain ideas on improving processes, getting organized, and managing stress, time and change. You can unsubscribe anytime. Register for this course now 
   Logistics: An e-newsletter will be sent the first Monday of each month for nine months. 
13 Weeks 13 Essential Skills (Pre-recorded Teleseminar Series)
Starts: September 6, 2011 Ends: November 22, 2011
This self-paced, easy to follow 13 week e-program allows you to learn and practice new strategies in 13 vital success areas; such as, increasing workplace energy, dealing with difficult people, building team synergy, leading and serving others, and effective meetings. Become that valued employee that your department can't live without!   
Register for this course now
   Logistics: Access to weekly pre-recorded teleseminars (5 minutes each) and workbook will be sent via e- mail no later than 11am Tuesday for 13 weeks. 
Supervising AFSCME Employees (Four Part, 45 Minutes Each, Pre-recorded Teleseminar Series) 
Starts: September 6, 2011 Ends: Sept 27, 2011
In Spring of 2010, WCU HR-Labor Relations Specialists, Trish Seningen and Lauren Hilferty, delivered a four-part 45 minute teleseminar series for managers and supervisors of AFSCME employees to get answers to their labor relations questions. Register to receive one teleseminar a week for four weeks. 1) Preservation of Bargaining Unit Work; 2) Performance Improvement through the CBA; 3)Leave, Overtime and Comp Time; 4)Grievances and CBA      
Register for this course now
   Logistics: For WCU managers and supervisors of AFSCME employees only. Access to the four part (45 minutes each) pre-recorded teleseminar series will be sent via e-mail no later than 11am every Tuesday morning for four weeks. 
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	Change Catalyst E-zine (9 Month Weekly E-newsletter) 
Starts: September 12, 2011 Ends: May 14, 2012
Change is a part of everyday life. Sign up to receive this monthly e-mail and gain the skills and strategies on how to move yourself and others through change. You can unsubscribe anytime.     
Register for this course now
   Logistics: The E-zine is sent the second Monday of each month for nine months. 
.
 Healthy U 10,000 Step Challenge (12 Week Self-Paced Wellness Program)
Starts: September 14, 2011 Ends: November 30, 2011
This 12 week program is self-paced walking program. If you have WCU Highmark benefits and would like to receive credit towards your 70 points, e-mail mnece@wcupa.edu for details.    
Register for this course now
.
Lead On E-zine (9 Month Weekly E-newsletter) 
Starts: September 19, 2011 Ends: May 21, 2012
Managing people, projects, and change initiatives tests our abilities to lead effectively. Sign up to receive this monthly e-mail and gain ideas on how to effectively build and lead teams toward common goals and stay on track for success. You can unsubscribe at anytime.    
Register for this course now
   Logistics: A leadership focused e-newsletter will be sent the third Monday of each month for nine months.  
.
Making Connections E-zine (9 Month Weekly E-newsletter) 
Starts: September 26, 2011 Ends: May 28, 2012
Collaborating and delivering quality service comes with opportunities that could make or break an outcome or relationship. Sign up to receive this monthly e-mail and gain ideas on how to improve relationships, handle difficult people and situations, and look hard in the mirror for your own communication triggers. You can unsubscribe anytime.  Register for this course now 
     Logistics: The E-zine will be sent the fourth Monday of each month for nine months. 
Stress Busters: Winning the War on Stress (20 Minute Webinar)
September 27, 2011, 11:00 to 11:30 a.m. 
Identify the differences between head trash and hard fact. Explore strategies to minimize the head trash and negative self talk… and manage the good stress! Discover the strategies to write expressively, find Your ‘worry spot,’ belly breathe, eliminate negative beliefs, develop positive self talk, harness your Emotional Intelligence, practice active listening, and find humor in everyday life.  
Register for this course now 
     Logistics: Access to the pre-recorded, 20 minute webinar will be sent via e-mail no later than 11am that morning.
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