West Chester University
Distance Education Payment Guidelines

Established October 17, 2008

Distance Education Definition (APSCUF-Article 42)

Distance Education (DE) is defined as instruction where FACULTY MEMBERS and the students are separated geographically so that face to face communication is absent; communication is accomplished instead by one or more technological media. 

Distance Education Delivery Formats--must be > 80% online or Interactive TV to receive extra compensation.
Peoplesoft Classifications:

· O8-Online 80-99%

· OL-Online 100%

· IH-Interactive television-- home (includes ITV and web blended courses)

· IR-Interactive television--remote site (includes ITV and web blended courses)

Compensation-See Payroll Form and Article 42 (APSCUF CBA)
Course Development Compensation
· Online/Web Based Course-First time developed, faculty member is paid $800 per credit. 
· Paid the first time the course is taught.
· Faculty member may be required to teach DE course 3 additional times during the next four years.
· ITV/Compressed Video Course- First time developed, a faculty member is paid $400 per credit.
· Paid the first time the course is taught.
· Faculty member may be required to teach DE course 3 additional times during the next four years.
· A course can only be eligible for Development Compensation ONE TIME.
· Please note that if a faculty person has been hired specifically for teaching via distance education, they are not eligible for course development payment.
Course Re-Development Compensation
· Paid every 5 years if course has been taught at least 4 times. 
· The faculty member MUST document appropriate professional development experiences.  (The definition of appropriate professional development experiences must be developed.)
· Payment is $100 per credit the first time the re-developed course is taught, and up to 3 additional times the course is taught by the same Faculty Member during the next 5 year period.
· Same value ($100 per credit) is also paid to a faculty member who assumes responsibility for a section of an online/web based course developed by another faculty member. 
Course Instructional Compensation

ITV Courses

Faculty Member is paid as part of their regular workload for teaching, along with:
· $250 for each remote site (individual web site users are not each a remote site)
· $15 per student enrolled at the remote site(s).
Online/Web Based Courses
Faculty Member is paid as part of their regular workload for teaching, along with:

· $25 per student enrolled in the course.
· Enrollment is established the last day of drop/add period.
Reuse of Recorded Course-No Live Class Present
· If asked by management to record a class without a live class present, a Faculty Member will receive regular workload hours.
· If the recording is used again, the originating faculty member will be compensated with $40 per student. 

· A recorded course may only be used with the written permission of the original faculty member.

PAYROLL FORM
Form located on Payroll webpage at the following link:  http://www.wcupa.edu/HR/Forms/default.asp
· Must use one form for each faculty member for each course.

· If a course is team taught (or developed), must manually calculate compensation proportionately and submit separate forms for each faculty member.

PLEASE FILL OUT ALL SECTIONS OF THE FORM PERTAINING TO THE TYPE OF PAYMENT YOU ARE REQUESTING. 

REQUIRED INFORMATION

· Faculty Member Name and ID number.

· SAP Cost Center to charge.

· Course Details –Please attach documentation from PSoft system showing number of students in class.

AUTHORIZATION/ROUTING

Please route the document through the Dean’s office and then forward to the Provost.  Form can be filled out on line, but hard copy signatures are necessary.   The Provost’s office will verify data and forward to Marlene Civitella Vining in the Payroll office.  

Payments are made once per semester; the semester deadlines are established by PASSHE Labor Relations office and will be communicated by the WCU Payroll manager when received.
