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Goals

· Improve academic performance for all students while closing achievement gaps between racial, ethnic, and income groups.
· Develop classroom and school-wide practices that demonstrate understanding of equity issues related to achievement gaps.
· Cultivate on-site leadership to make outside consultants unnecessary.
Strategies

· Explore the intersection of race, ethnicity, income, and culture in our personal and professional lives.
· Build a supportive community – a safe place – in which teachers, students, parents, and administrators can have courageous conversations about difficult issues. 

· Model culturally responsive pedagogy and protocols that can be transferred to the classroom and curriculum.
· Conduct participant-directed inquiry into classroom practice
· Involve only those people who want to participate.
· Cultivate leadership at all levels and among all groups of stakeholders.
· Articulate measures of success in conjunction with the stakeholders.
Beliefs
· There is no quick fix, no silver bullet, no one-size-fits-all solution to this complex problem. Any solution must be based in and derived from the culture and context involved.
· Stakeholders must own the problem and the solution.

· The quickest route to a real – i.e., lasting - solution is slow, incremental, constant movement toward a tipping point. 

· Individual relationships can change group perceptions and dynamics.

· Changing the culture is the only way to insure on-going improvement despite changes in personnel.

· The role of a consultant is to support, encourage, and facilitate the inquiry, discovery and change desired by the group.
